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The Hong Kong Jockey Club Charities Trust (“the Trust”) has launched the Jockey Club Age-friendly
City Project ("JCAFC Project”] since 2015 with a funding of HKD191 million aiming to build an age-
friendly city ("AFC”) in Hong Kong not only for elderly people but also for people of all ages for supporting
healthy and active ageing in partnership with four gerontology research institutes of local universities,
namely Jockey Club Institute of Ageing of The Chinese University of Hong Kong, Sau Po Centre on
Ageing of The University of Hong Kong, Asia-Pacific Institute of Ageing Studies of Lingnan University,
and Institute of Active Ageing of The Hong Kong Polytechnic University. The Project adopted a bottom-
up, district-based, evidence-based and multi-sectoral collaboration approach to build momentum on
age-friendliness in the community (including AFC assessment, AFC programmes and Ambassador
training), establish a framework for district continual improvement and arouse public awareness and
community engagement on AFC through publicity and public education activities. This report documents

the evaluation findings and observations on the effectiveness and impacts of this Project.

With the concerted efforts of different stakeholders, the Project demonstrated a successfuland pioneering
model of building an age-friendly city in Hong Kong, gaining several greatest achievements and positive
impacts, including capability building of community, enhancing knowledge transfer, arousing public

awareness, strengthening cross-sectoral collaboration network, and receiving international recognition.

This Trust-initiated project not only benefitted our senior citizens through more than 140 district-based
and territory-wide programmes, but also engaged the academia, Government, non-governmental
organisations, District Councils / District Offices ("DC/DOs"], business and public sectors, as well as
the general public in the AFC movement. All 18 districts in Hong Kong have become part of the World
Health Organization’s Global Network for Age-friendly Cities and Communities. The Project has also
been selected as one of the eight best solutions in the world to be presented in the Global Solutions

Forum 2020 under the United Nations' Sustainable Development Solutions Network.

Over 2,500 AFC Ambassadors were trained with specialised knowledge of AFC and concrete experience
in AFC promotion and volunteering participation. More than 3,912,000 engagement of general public
was reached with AFC messages disseminated through a variety of publicity and public education
initiatives. Good practices of exemplary AFC programmes, age-friendly products / services / measures
as well as policy recommendations were also consolidated for reference by policy makers and industry

practitioners.



Valuable lessons learnt and insights were also drawn from the experience of JCAFC Project, for examples, learnings
in engagement with DC/DO0s, implementation of AFC programmes improving age-friendliness of different domains,
maintaining bonding and continued participation of Ambassadors, values of conducting assessment and evaluation

findings, effective promotion of AFC, as well as wisdoms of project implementation under COVID-19 pandemic.

To sustain the age-friendly momentum established in the community and among sectors, useful guides and

toolkits as well as an online platform of AFC resources titled "Age-friendly Port” (www.jcafc-port.hk) were

developed to facilitate knowledge transfer to spur further co-creation and development of AFC initiatives,

continuing the AFC legacy to make Hong Kong a more age-friendly city to live, work and age.

Built community
capability

Enhanced
Impacts of knowledge
Jockey Club
Age-friendly City transfer

Project

Gained
international
recognition

Aroused public
awareness
on age-friendly city

Strengthened cross-
sectoral collaboration
network
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Jockey Club Age-friendly Cay

Age-friendly City Tram Tour went through districts on 6 May 2018 to promote

age-friendly messages to the community.



Chapter 1 - Introduction

Ageing populationis a global phenomenon and Hong Kong is of no exception. The Hong Kong Jockey Club Charities
Trust ("the Trust”) has taken a proactive role in tackling the challenges of ageing population, and stipulated building
Hong Kong into an age-friendly city as one of the overarching strategic themes. The Government also mentioned
building an age-friendly environment as one of the policy directions in its 2016 Policy Address. Based on the
concept of Age-friendly City ("AFC”) as suggested by the World Health Organization ("WHQ"), the Trust launched
the Jockey Club Age-friendly City Project in July 2015, adopting a bottom-up, district-based, evidence-based and

cross-sectoral approach in building age-friendly community.

This report aims to present the evaluation results on the overall effectiveness and impacts of the Project and share the
best practices in advancing age-friendliness in Hong Kong. The report consists of six chapters, with the background and
overview of JCAFC Project in Chapter 1 and evaluation methodology in Chapter 2. Achievement outputs and impacts of
the Project can be found in Chapter 3 and Chapter 4 respectively. Chapter 5 presents the learnings and insights from

the Project experience, and finally Chapter 6 sets out the next step on AFC sustainability and the conclusion.

1.1 Background

Ageing population in Hong Kong

Similar to many cities in the world, Hong Kong is facing a rapid trend of ageing population. The proportion of
elderly population aged 65 or above in the total population of Hong Kong was 18% in 2019 and projected to be
31% two decades later. By 2039, about one in three people will be elderly aged 65 or above (Census and Statistics
Department of HKSARG, 2020). Hong Kong people are living the longest lives in the world (World Bank, 2019).

Hong Kong’s rapidly ageing population \

Hk | 85.1

1/3 people years
will be aged 2 5 The world’s longest
65+ " life expectancy
Million
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82.2 88.1

j People aged 65+
years years

2019 2039 Male Female
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Age-friendly City concept promulgated by World Health Organization
Origin of Age-friendly City concept

e The WHO initiated the Global Age-friendly Cities Project in 2005. Based on the focus groups with elderly people,
caregivers and service providers in 33 cities around the world, the WHO identified the key features of an age-

friendly city in eight domains of an urban life and highlighted elderly people’s concerns and daily issues they faced.

e The JCAFC Project was launched primarily based on the WHO's publication “Global Age-friendly Cities: A
Guide” issued in 2007 (World Health Organization, 2007b).

What is an age-friendly city?

o An age-friendly city encourages active and healthy ageing by optimising opportunities for health, participation

and security in order to enhance quality of life as people age.

e An age-friendly city is not just “elderly-friendly”, but friendly for all ages.

Eight domains of an age-friendly city\

A pleasant, clean and secure environment
with green spaces, rest areas, as well

as well-developed and safe pedestrian
crossings and building infrastructure is a
favourable living environment for seniors.

A wide range of accessible and
affordable health and support
services are vital to keep seniors
healthy, independent and active.

Accessible, affordable and safe
public transport enables people
Outdoor spaces to age actively, remain engaged
‘ & building with their community, as well as
Community | gain access to health and social

support & ?ﬁ Transportation services.
=

health services =
Appropriate distribution of @
information to older people \# Q ﬁ
in a timely, accessible and
affordable manner, through <
the communication Co.mmunlc.cmon ﬁ
channels that seniors are & information F%
familiar with, helps prevent u
people. ‘2: :xx

social exclusion of elderly
Civi —
vie Social

p:r:';;z;:‘::‘f‘ @ participation

Affordable, well-designed
and safe housing options
with good connectivity

to social services and

the community allow
older residents to live
comfortably and help cater
to their diverse needs.

Housing

Respect &
social inclusion

A variety of accessible and
affordable social activities are
available to cater to older people’s

An age-friendly city and community
provides ample opportunities of
voluntary work and paid employment,

and encourages civic participation It refers to the attitudes, behaviours diverse interests. Seniors’

for older people so that they can and messages of the community participation in leisure, social,

continue to contribute to their towards older people. An inclusive cultural, educational and spiritual

communities after retirement. society appreciates and shows respect activities fosters their continued
for the elderly, and encourages older integration in society.

people to participate more in their city's
social, civic and economic activities.



WHO Global Network for Age-friendly Cities and Communities

The WHO Global Network for Age-friendly Cities and vid
F ..-
Communities ("WHO GNAFCC") was established in 2010 to - ' \WHO Global Network

connect cities and communities worldwide with the common - for Age-friendly Cities
A {

vision of making their communities more age-friendly. The  #3 and Communities
Network provides a global platform for information exchange,

experience sharing, and mutual learning.

As of January 2022, the Network has attracted 1,329 cities and communities in 51 countries, covering over 262
million people worldwide to make a commitment to building age-friendly community (World Health Organization

webpage “About the Global Network for Age-friendly Cities ad Communities”).

Why should we build an age-friendly city?

Create an enabling, accessible, inclusive and supportive environment for people of all ages to access to services
and facilities

Enable people to live healthily and actively with dignity
Prepare cities and communities for demographic change
Foster healthy ageing and reduce inequalities

Benefit people of all ages and with different capabilities

Enhance intergenerational solidarity

“Building an Age-friendly Environment” in the Government’s 2016 Policy Address

The HKSAR Government mentioned “Building an Age-friendly Environment” as a specific policy focus in the
2016 Policy Address ([HKSAR Government, 2016) and the Policy Agenda in 2016, 2017 and 2018. The Government

directed resources on building an age-friendly environment to enable more elderly people to age in place and

achieve active ageing. Resources were devoted to strengthen the daily support for the elderly in various aspects,

including transport, community facilities and living environment, for examples:

installation of covers for pedestrian walkways
installation of seats at bus stops

installation of smart device with the Octopus Card technology to extend pedestrian flashing green time for the

elderly and the disabled to cross the road
installation of lifts and other barrier-free facilities
provision of seats in public facilities such as markets

installation of age-friendly facilities in public toilets

Additional resources were also provided to DCs to promote the building of age-friendly communities at the district

level, and encourage DCs to participate in the WHO GNAFCC. Tsuen Wan, Kwai Tsing and Sai Kung were the first

batch joining the membership of the Network during 2014 to 2015. All 18 districts joined as members by 2019 and

maintained in the Network under the effort of the Project.
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The Hong Kong Jockey Club Charities Trust’s Elderly Strategy

In response to the challenges of ageing population, the Trust has taken a proactive role and developed an Elderly

Strategy which aimed to help elderly people extend their healthy and active years of life and enjoy more fulfilling lives.

The Trust launched the Jockey Club Age-friendly City Project ('JCAFC Project”) with an aim to build Hong Kong into

an age-friendly city which can cater for the needs of people of all ages.

1.2 Overview of Jockey Club Age-friendly City Project

Summary of JCAFC Project

NWEICRELLRTLGEL RO The Hong Kong Jockey Club Charities Trust

Year of launch 2015 HKD191 million

Coverage 18 districts in Hong Kong

e 8 districts in Pilot Phase: Central & Western, Islands, Kowloon City, Kwun Tong, Sha Tin, Tai
Po, Tsuen Wan and Wan Chai

e 10 districts in Second Phase: Eastern, Kwai Tsing, North, Sai Kung, Sham Shui Po, Southern,
Tuen Mun, Wong Tai Sin, Yau Tsim Mong, Yuen Long

Objectives

Assess the age-friendliness of each district and build momentum in developing an age-

friendly community

e Recommend a framework for districts to undertake continual improvement for the well-being

of senior citizens

e Arouse public awareness and encourage community participation in building an age-friendly city

Project approach

Bottom-up and district-based Cross-sectoral collaboration Evidence-based
Initiate the AFC movement at Ackowledge the importance of Adopt evidence derived from
district level from bottom-up, collaborative efforts from multiple survey, evaluation, experience,
instead of top-down, by engaging sectors with variety of expertises, case sharing, etc to develop
NGOs, local organisations, District resources and network in knowledge and best practices
Councils / District Offices, and playing different roles in the AFC and make recommendations
involving elderly people at every movement and policy interventions on age-
stage of the AFC movement friendliness

Note: The Project’s Pilot Phase started with 8 districts of Hong Kong from July 2015 and extended to cover the remaining 10
districts in the Second Phase starting from January 2017.

1



Major project components

The AgeWatch Index for Hong Kong

V)
E] » Developed a local AgeWatch Index [subsequently extended to "Hong Kong Elder Quality of Life

Index”) annually since 2014 for six consecutive years to assess the well-being of older people in

Hong Kong in order to identify areas of improvement and facilitate project planning

Comprehensive Support Scheme for Districts

Assessment on

Age-friendliness

District

Engagement

Ambassador

Training

AFC

Programmes

Conducted baseline assessment and final assessment in each
district to measure the level of age-friendliness and identify areas for

improvement/ positive changes

Formulated three-year action plans on age-friendliness (first action
plan and updated action plan) for each district in consultation with

District Councils and community stakeholders

Recruited and provided training to AFC Ambassadors to assist in

spreading age-friendly messages in the community

Liaised with  non-governmental organisations ("NGOs”] for

implementation of district-based programmes

Organised university-led district-based programmes (for 10 districts

under Second Phase)

Publicity and Public Education
@ * Implemented city-wide publicity and public education activities to arouse public awareness

e Collaborated with different media to promote age-friendly messages

Project Evaluation

o
@ e Evaluated the effectiveness of district-based programmes and the overall Project

e Consolidated best practices in building an age-friendly city

Project website JRWAICE){oHalY

Project Facebook page www.facebook.com/HKJCAFC
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Collaborating partners

University partners
e Four gerontology research institutes of local universities (four Professional Support Teams were formed)

) To provide intellectual support for districts under Comprehensive Support Scheme for Districts (e.g.

assessmenton age-friendliness, district-based programmes, Ambassadors training, districtengagement)

) To provide support to the Project’s territory-wide initiatives (e.g. evaluation of territory-wide programmes,

public forums on 8 domains, sustainability deliverables)

Jockey Club Institute of Institute of Active
Ageing,

Sau Po Centre on Ageing, Asia-Pacific Institute
The University of Hong of Ageing Studies,
Kong Lingnan University

Ageing,
The Hong Kong
Polytechnic University

The Chinese University
of Hong Kong

HH P XK E == § . s THE HONG KONG
o= .
The Chinese University of Hong Kong oy & K & . Lingnani @ X 2 &POWTFCHNIC UNIVERSITY
@ THE UNIVERSITY OF HONG KONG University # Hongkong y E T T A
D EETXAR G 45 4 B 2 i ¢
(‘ ERREEBGRA [STR) 54U PO CENTRE ON AGENG, HKU (o) Zrzemunie Active Ao AW
~  CUHK Jockey Club Institute of Ageing D EEASEBEZERROD =" {Ageing Studies YED?&I;]}‘&g /d

Pilot Phase (since Jul 2015)

Sha Tin Central and Western Islands Kowloon City

Tai Po Wan Chai Tsuen Wan Kwun Tong

Second Phase (since Jan 2017)

Kwai Tsing Eastern
Tuen Mun Sham Shui Po
North Southern
Yuen Long Yau Tsim Mong
Sai Kung Wong Tai Sin

» Secretariat of JCAFC Project [supported by CUHK Jockey Club Institute of Ageing)

) To provide project coordination and evaluation (e.g. project meetings, websites, cross-district / territory-
wide research studies, support to publicity and public education activities, public enquiry, overall project

evaluation)



Advisory Committee

Convenor:

Mr Leong CHEUNG, Executive Director, Charities and Community, The Hong Kong Jockey Club

Members:
Dr BAI Xue, Director, Institute of Active Ageing, The Hong Kong Polytechnic University
Dr CHEUNG Moon-wah, Former General Manager (Elderly Services), Hong Kong Housing Society
Mr CHUA Hoi-wai, Chief Executive, The Hong Kong Council of Social Service
Dr LAM Ching-choi, Chairman, Elderly Commission
Professor Terry LUM, Associate Director, Sau Po Centre on Ageing, The University of Hong Kong
Professor Joshua MOK, Vice-President, Lingnan University

Professor Jean WOO, Director, Jockey Club Institute of Ageing, The Chinese University of Hong Kong

Ex-officio Members:
Ms Imelda CHAN, Head of Charities (Special Projects), The Hong Kong Jockey Club

Ms Irene LEUNG, Head of Charities (Trust-Initiated Projects Management], The Hong Kong Jockey Club

To provide advice and set directions for the Project

To endorse a common framework for assessments, evaluations, reports and other relevant documentations
To advise strategies on publicity and public education of the Project

To endorse the action plan of each professional team

To examine other relevant areas as appropriate to build Hong Kong into an age-friendly city



Key milestones of JCAFC Project

Overseas visit to New York City (the first
city to join the WHO Global Network for
Age-friendly Cities and Communities) by
representatives of Elderly Commission,
Labour and Welfare Bureau, and The Hong
Kong Jockey Club Charities Trust to learn
more about the overseas experience on the

development of age-friendly city campaign.

JCAFC Project’s research findings of
baseline assessment on age-friendliness
were presented to global experts and
scholars at the 21% International
Association of Gerontology and Geriatrics
(IAGG) World Congress.

Jockey Club Age-friendly City Partnership
Scheme was launched to promote age-

friendly culture to business and public

SeCtors. [ e

Ape-friendly Port

The Project launched the online
platform “Age-friendly Port” as part of
the sustainability plan to provide useful
resources on AFC to facilitate knowledge

transfer and sustainable development.

Jockey Club Age-friendly City Project was
launched by The Hong Kong Jockey Club
Charities Trust, aiming to build momentum
in districts for developing an age-friendly
community through an assessment of their
respective age-friendliness and encourage
collaborative participation in building Hong

Kong into an age-friendly city.

Korean delegation of government officials
and other representatives of Bucheon City
visited Hong Kong to exchange views on
building an age-friendly city. The Project
Team has shared the experiences of JCAFC

Project.

Introduction

Project launch ceremony on 16 Mar 2016

All 18 districts in Hong Kong have joined
the WHO Global Network for Age-
friendly Cities and Communities, showing
commitment to developing an age-friendly
community. _siela

"‘- "-:' WHO Giabal Metvwedk

C = T Fuge-Triandly Githirs
=

- I il (ST L i

O

The JCAFC Project was selected as one
of the eight solutions around the world to
presentinthe GlobalSolutions Forum 2020
under the United Nations’ Sustainable
Development Solutions Network (SDSN).

GLOBAL
SCULUTIONS
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Highlights of JCAFC Project

AgeWatch Index for Hong Kong / Hong Kong Elder Quality of Life Index

The Trust commissioned CUHK Jockey Club Institute of Ageing to develop the "AgeWatch Index for Hong Kong”
(based on the methodology of the Global AgeWatch Index developed by HelpAge International which provided
a multi-dimensional index assessing the social and economic well-being of older people in over 90 countries
/ territories) since 2014, and subsequently extended to "Hong Kong Elder Quality of Life Index” to assess the

elderly well-being in a comprehensive manner with locally significant indicators.

The Index provides a trend analysis of the well-being outcomes of older people in four important domains:

Income security, Health status, Capability, and Enabling environment.
A total of six Index reports and four topical reports were produced.

The report findings can serve as a useful reference on policy planning of age-friendly interventions for improving

the quality of life of elderly people in Hong Kong.

Baseline and final assessments on age-friendliness

Abaseline assessment study [comprising quantitative and qualitative methods) was carried out in each district by
university partners, aiming to assess the level of age-friendliness in 18 districts of Hong Kong and identify areas
for improvement based on 8 AFC domains. The baseline assessment findings were mainly shared with DC/DOs

for drafting district-tailored action plans and with NGOs for proposing appropriate district-based programmes.

After about three years of AFC programme interventions, a final assessment with similar methodology was

conducted in each district to gauge the updated level of age-friendliness and identify improvements / changes.

Baseline assessment reports and final assessment reports of 18 individual districts were compiled by four

universities.

Ambassador Scheme

To promote age-friendliness to the local community, four universities recruited and provided training to elderly
people and other community members in districts and encouraged them to become AFC Ambassadors. In

some districts, universities cooperated with NGOs on the recruitment and training.

Apart from training workshops, ambassador activities (e.g. talks, exhibitions, visits, field studies, community

audits) were also organised to enrich the learning of AFC concept.

The Scheme encouraged bottom-up community participation by having ambassadors to assist and participate
in the programmes and events of the Project to promote age-friendliness to the general public (e.g. providing
volunteering services in district-based programmes, conducting AFC assessment questionnaire interviews,
sharing AFC stories and experiences in media interviews, participating in public forums as panel speakers to
share views and suggestions on AFC, introducing the JCAFC Project and AFC concept to community members

at exhibitions).

The Ambassador Recognition Ceremony was held on 2 December 2021 to recognise and appreciate the

contributions of Ambassadors of 18 districts in the AFC movement.
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District-based and territory-wide programmes

Funds were provided for supporting the districts to implement appropriate programmes to improve the age-friendliness
of the community. There were three types of AFC programmes under the Project, including (i) district-based programmes
by NGOs, (i) district-based programmes by four universities (i.e. university-led district-based programmes), and [iii)

territory-wide programmes. Summary lists of all AFC programmes can be found at project website (www.jcafc.hk).

District-based programmes District-based programmes

organised by NGOs organised by universities

e To address the age-friendly concerns identified e To address the AFC needs of districts that had

from the baseline assessment findings in 18
districts, the Trust devoted a total funding of HKD1.5
million to each district for 3 years (HKD500,000
per year) for supporting NGOs and community
organisations for implementing district-based
programmes.

¢ Anassessment panel composing of representatives
of the Trust, DC members and university partners
was set up for each district to review and approve
programme proposals submitted by NGOs.

e In 2017-2020, the Trust approved 128 district-
based programmes organised by more than 70
NGOs and community organisations with a total
funding of about $26.2 million, directly benefiting
nearly 110,000 older people and the general public.

e FEvaluation of programmes were conducted by
NGOs with assistance of respective universities.
Programme-end reports were prepared by the
NGOs.

not yet been covered by the district-based
programmes organised by NGOs, the Trust
provided funding to the four universities for
implementing  university-led  district-based
programmes in the 10 districts of the Second
Phase.

In2018-2020, the Trustapproved 12 university-led
district-based programmes, directly benefiting
about 4,800 older people and the general public.

Evaluation of programmes were conducted
with findings incorporated in annual district
evaluation report prepared by universities.

scaled up for implementing

in all districts

Territory-wide programmes

¢ In response to the three domains with lower scores (namely Community support and health services,
Housing, Civic participation and employment) in baseline assessment findings, the Trust scaled up some
successful district-based programmes to territory-wide programmes for implementing across the city in

order to benefit more people and achieve greater impact.

e The Trust approved 7 territory-wide programmes and their evaluation were conducted by universities.

s
A Five home modification “: Publicity campaign

programmes i “The New Olds”
Designed age-friendly walking Provided home modification Promoted elderly employment,
routes across districts and and improvement works, e.g. age-friendly workplace and
trained young-olds as “Walk installing home devices, home encourage civic participation
leaders” to assist in organising cleaning / tidy-up exercise, pest through videos, e-books,
walk tours for elderly people for control, for elderly households articles sharing, thematic
promoting healthy and active for promoting age-friendly living webpage, workshops, seminar,

ageing environment and ageing in place etc.

17



Jockey Club Age-friendly City Partnership Scheme

To encourage

stakeholders, including the business community, government departments and public bodies,

LT Y
g *

cross-sector collaboration and promote the age-friendly culture to different

the Jockey Club Age-friendly City Partnership Scheme was rolled out in 2018.

To encourage different community stakeholders, including the business sector and public sector,

to develop an age-friendly culture and develop an age-friendly environment in the community

To provide useful resources and information to elderly people and the soon-to-be-olds so that they

can achieve active ageing in the community

To arouse public awareness on the importance of AFC and motivate the public to respect elderly people

Awards & recognition

Scheme Sticker

Participating companies or organisations which adopted at least one age-friendly practice /
product / service catering for the needs of elderly people would receive a set of certificate and age-

friendly stickers as a recognition of their participation and contribution in promoting AFC.

The stickers could be displayed at offices, stores, branches, corporate website, promotion

materials and social media platforms.

Special Awards

Seven special awards were designed to recognise companies / organisations which demonstrated

outstanding performance in promoting age-friendly culture.

Age-friendly Age-friendly Age-friendly Age-friendly Age-friendly Our City'sStory My Favourite City
Employer Facilities Innovation Collaborator Business Award Partnership Scheme
Award Award Award Award Award Award

A judging panel with members of Advisory Committee of JCAFC Project, professional experts
from project partners and representatives from the government and NGOs was set up to evaluate

participating companies’ or organisations’ performance based on the judging criteria.

Award presentation ceremony was organised to present the awards in Jun 2019 and Jun 2021

respectively.

The awardees’ outstanding age-friendly practices were featured in Scheme booklets, videos, radio

programmes and different media.

Other activities

Three thematic forums were organised to exchange views on the potentials of Silver Hair Market

and the promotion of age-friendliness.

The general public were engaged in an online public voting for their favourite age-friendly practices

and also invited to suggest creative and innovative ideas of age-friendly practices on Facebook.
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ST LG ERTEENLLERY o The Chinese General Chamber of Commerce, Hong Kong

e The Chinese Manufacturers’ Association of Hong Kong
e Federation of Hong Kong Industries

e Hong Kong General Chamber of Commerce

City Partnership Scheme website SR AICCIYoEIatalSlscIaloNalN

AFC public forums

e [twas a territory-wide public education initiative aiming to encourage community engagement and raise public
awareness on AFC through discussion and exchange of ideas on AFC topics and common concerns identified

in the baseline assessment findings.

e Eight sessions of public forums on 8 AFC domains were organised by four universities from 2017 to 2020.

4 Aug 2017 Public forum on Transportation (by HKU)

10 Nov 2017 Public forum on Community support and health services (by CUHK)
26 Jun 2018 Public forum on Social participation (by LingU)

4 Dec 2018 Public forum on Outdoor spaces and buildings (by PolyU)

17 Jun 2019 Public forum on Housing (by HKU)

14 Dec 2019 Public forum on Civic participation and employment (by LingU)

28 Aug 2020 Online public forum on Communication and information * (by CUHK)

29 0ct 2020 Online public forum on Respect and social inclusion * (by PolyU)

vV VVVVVVY

Note: * The public forum was held online due to COVID-19 pandemic

e Government officials, public bodies, professionals and practitioners (e.g. architects in public forum on Outdoor
spaces and buildings; family doctors in public forum on Community support and health services), NGOs, academia

(e.g. professors of specific disciplines), business sector and AFC Ambassadors were invited to be the speakers.
e Different stakeholders and the general public took part in the public forums.

e Exhibition and activity booths were also set up along the forums to facilitate the dissemination of age-friendly

messages.

19
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Publicity and public education

International conference

Press conference

Forum / Seminar

7 Jun 2021: International Conference on Age-friendly City to
bring together experts from different sectors in Hong Kong and
overseas to share best practices, enhance future collaboration

and sustainable development

e 16 Jul 2015: Press conference on “AgeWatch Index 2014”

¢ 20 May 2016: Press briefing on baseline assessment findings

of 8 pilot districts
e 50ct 2016: Press conference on “AgeWatch Index 2015”
* 11 Jul 2017: Press conference on “Elderly Employment”

e 22 Mar 2018: Press briefing on territory-wide baseline assessment findings

2017-2020: Eight sessions of public forums on 8 domains of
age-friendly city organised by university partners

2018, 2019 & 2021: City Partnership Scheme Thematic Forums — msseiSe=ieis

on silver hair market and innovative age-friendly solutions

2018 - 2021: Age-friendly City Seminars (R&ER EWHEREEEE) organised by
RTHK Radio 5 to share the development of age-friendliness in districts

10 Jun 2019: Mini forum on age-friendly housing (BUEZXREEEIE) organised
by Big Silver

22 Jul 2021: “Age-friendly Workplace” Seminar organised by CTgoodjobs
under “The New Olds” publicity campaign to share how to build an age-friendly

workplace and promote elderly employment




Introduction

* 9-11 Nov 2018: “Exhibition on Age-friendly City” at Lee Theatre Plaza in

Causeway Bay to promote AFC messages and introduce the Project

A
AR

e 22 - 25 Nov 2018: JCAFC Project Exhibition Zone at Gerontech and
Innovation Expo cum Summit (GIES) 2018

e 8-9 May 2019: JCAFC Project Exhibition Booth at "HKMC Retirement Solutions™

4
: . o L

Expo organised by The Hong Kong Mortgage Corporation Limited to promote AFC

concept e

e 21-24 Nov 2019: JCAFC Project Exhibition Zone at GIES 2019 &

* 19 -22 Nov 2020: Exhibition on JCAFC Project under the Trust's Pavilion at GIES
2020

Ceremony

JCAFC Project

e 16 Mar 2016: Launch ceremony of JCAFC Project

to promote age-friendliness in 8 pilot districts

e 28 Nov 2017: Launch ceremony of the Second Phase of JCAFC Project to

expand into a city-wide campaign in all 18 districts

e 27 Sep 2018: Interim Event on Project Achievements to share the

achievements of JCAFC Project in 3 years' time since its inception

Jockey Club Age-friendly City Partnership Scheme

¢ 7 Jun 2018: Launch ceremony of City Partnership Scheme

¢ 5Jun 2019: City Partnership Scheme 2019 Award Presentation Ceremony

e 7 Jun 2021: City Partnership Scheme 2020 Award Presentation Ceremony — )
Wﬂﬂ-l
s - — i -

Ambassador Scheme F UL R T AT

¢ 2Dec 2021: Ambassador Recognition Ceremony
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Radio programme

HE (wed

kY \ i 4 |
Sep 2015 - Apr 2021: RTHK Radio 5 i —

Four radio programmes, i.e. "Elderly Academy (R#R12)", "Magesenior (B LR, "Stand by Me [BR[F

47)" and "Elderly Global Village (#13RFJER]" to incorporate age-friendly messages (e.g. district age-friendly
facilities, assessment findings, district-based programmes, City Partnership Scheme awardees, local and

overseas age-friendly practices, inspiring elderly stories, etc.)

May 2017 - Jan 2022: Commercial Radio Hong Kong (CRHK)
Seven episodes of radio interviews at “The Way We Are” ([E%78 /0y A) sponsored by the Trust to introduce
JCAFC Project

Jul - Oct 2021: Publicity campaign at three radio stations

CRHK Radio 1 & 2 (IEERBEZAABEE) , (—BE -#FERE)  (FHFE - —EBE—g) . (R
BSpecial - BIEEMIEY : RTHK Radio 1,2 & 5 (ESEHMMERLL) , (BIRM - 28 - RERKELE) |
and Metro Finance (SREMHAIMIAE) to introduce the JCAFC Project, AFC concept and outstanding age-
friendly practices of the Jockey Club Age-friendly City Partnership Scheme awardees, as well as promote

intergeneration harmony

TV programme

Online video

Feb - Mar 2019: Title sponsor of TVB’s Programme {&#& & Z5%lI) with information segments to feature

AFC messages

Nov 2020 - Mar 2021: Publicity campaign in collaboration with online
media “HiEggo” (f2EE - B) with 20 episodes of shortvideos broadcasted
on a weekly basis at YouTube, Facebook and website platforms to
introduce AFC concept, best practices, programmes and features in the

18 districts as well as elderly-related health topics

FEH#!H#H |
EEEHTE&E




Introduction
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Booklet AN

e Mar 2021: “Age-friendly City Booklets” published by Big Silver to

share the age-friendliness assessment findings and good practices of

(S
ST ———
ol W e

district-based programmes in 18 districts i O

e

e Aug - Oct 2021: Five e-books of {Easy guide on use of digital petsll
technology) , {Continuing education courses at a glance) , {Elderly
rejoining the labour market, easy go!) , {Be age-friendly - A guidebook
for HR & employers) and {Active participation in volunteering to
become “The New Olds” ) developed by CTgoodjobs under “The News
Olds” publicity campaign

Other activities

e 6 May 2018: Age-friendly City Tram Tour to promote age-friendly

messages to the community

“The New Olds” publicity campaign organised by CTgoodjobs

e 29 Mar 2021 - 23 Apr 2021 : “Energetic Moment of the New Olds”
photo competition to encourage the mass public to explore the
potentials of the elderly

e 5 Sep 2021: “Minibus Sign Calligraphy Workshop” (FE/\Eh&
{E&T1E1h) to appreciate the talents of the elderly and promote

intergenerational harmony

* 18 - 25 Sep 2021: “AFC Walking Tours” to encourage the elderly

and their families to build a habit of walking to enhance physical and

mental health
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Age-friendly City Sustainability Plan

e To maintain the age-friendly momentum and extend the positive impacts and AFC synergy in a sustainable

manner, four university partners developed the following deliverables and distributed to different stakeholders.

Universities Deliverables for AFC

Jockey Club Institute of
Ageing,

The Chinese University of
Hong Kong

Sau Po Centre on Ageing,
The University of Hong
Kong

Asia-Pacific Institute of
Ageing Studies,

Lingnan University

Institute of Active Ageing,
The Hong Kong

Polytechnic University

—n.

An AFC online resource platform “Age- L = -
friendly Port” (www.jcafc-port.hk] ;:::;:E__,_ == |

Age-friendly City Guidebook - Practical guidance and

resources for age-friendly city development in Hong Kong

Booklet and videos of “Happy Ageing
- Eight domains of an Age-friendly
City”

Policy Brief: Building an Age-friendly Community in Hong
Kong

Guidelines for Hong Kong's Members of WHO Global
Network for Age-friendly Cities and Communities

Age-friendly City Ambassadors Training Manual (Updated
Version)

Age-friendly District Profiles (one profile for each of the

18 districts of Hong Kong]

PORICY DRICF
e
—r—




’ Chapter 2

Community audit to assess and identify age-friendly environment in the

community under JCAFC Project’s university-led district-based programme



Chapter 2 - Evaluation methodology
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2.1 Evaluation approach

The evaluation exercise aimed to assess the effectiveness and impact of the age-friendly initiatives of the Project.

The data were collected in various ways, including assessment studies, telephone survey, interviews with

programme/ event participants, project partners and major stakeholders, questionnaires, focus group interviews,

on-site observations, etc. Analyses were conducted on inputs, outputs/ outcomes and impacts at individual,

district and territory-wide levels. Positive changes and improvements in different spectrum (e.g. behavioural,

mindset/ attitude, ecosystem/ mechanism, environment, culture] will be highlighted. Best practices, key findings

and observations, as well as lessons learnt and insights were also consolidated in this report.

2.2 Evaluation components and methods

Areas to be evaluated Evaluation methods / tools

(a) AFC programme

intervention

(b) District age-friendliness

(c) Public awareness and
attitude towards AFC

(d) Community engagement

Programme-end report for each programme prepared by NGOs
Annual district evaluation reports for each district prepared by
universities (including evaluation of university-led district-based
programmes and consolidation of district AFC efforts)

Statistics / figures, e.g. no. of direct beneficiaries

Final assessment (as compared with baseline assessment) to identify the
improvement / changes on the level of age-friendliness in each district
through quantitative and qualitative approach

» Questionnaire (Annex 1)

» Focus group protocol (Annex 2)

Territory-wide telephone survey on public awareness and attitude towards
age-friendliness

» Questionnaire (Annex 3)

Feedback of participants of publicity and public education activities

» Public forums evaluation questionnaire (Annex 4)

» International Conference evaluation questionnaire (Annex 5)

Statistics / figures, e.g.

» No. of general public reached by publicity and public education initiatives
» Websites and Facebook page visitors analytics

» No. of viewership of videos

Interviews with stakeholders

» Interview questions of NGOs (Annex 6)

» Interview questions of AFC Ambassadors (Annex 7)

» Interview questions of Jockey Club Age-friendly City Partnership
Scheme awardees (Annex 8)

» Interview questions of District Councils / District Offices (Annex 9)

» Interview questions of university partners (Annex 10)




Evaluation methodology

Baseline and final assessments on age-friendliness in 18 districts

Baseline assessment Final assessment

Study Pilot phase (8 districts): Jul 2015 - Feb 2016 Pilot phase (8 districts): Jun - Nov 2018
period Second phase (10 districts): Mar - Sep 2017 Second phase (10 districts): May 2020 - Sep 2021 *
(Note: * Longer period of fieldwork due to COVID-19 pandemic)

Target S o

aulsjecis: People aged 18 or above living in 18 districts

Methodology: » Questionnaire survey (Annex 1) asking survey participants to rate 53 items covering 8 AFC
domains on a 6-point Likert scale, ranging from 1 [strongly disagree] to 6 (strongly agree] to
indicate the extent to which they perceive age-friendly features in the district they live. The higher
the score, the higher the perceived level of age-friendliness on the item being measured.

» Focus group interviews (Annex 2] were developed based on WHO Age-friendly Cities Project

Methodology - Vancouver Protocol (WHO, 2007¢) to gauge in-depth views on strengths,
concerns, improvements and changes of age-friendliness in the community.

No. of 9,785 completed questionnaires 10,107 completed questionnaires

participants:

TOTAL: 19,892 completed questionnaires

91 focus groups (739 participants) 90 focus groups (646 participants)

TOTAL: 181 focus groups (1,385 participants)

Deliverables:

Baseline assessment report for each district Final assessment report for each district

Cross-district baseline and final assessment findings (all 18 districts in Hong Kong)
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Telephone survey on public awareness and attitude towards age-friendliness (“AFC public opinion
survey”)

A territory-wide survey with three waves, carried out by the Hong Kong Public Opinion Research Institute, aimed
to collect public views over time on (i) the awareness of JCAFC Project and other AFC initiatives, (i) understanding

of AFC concept, and liii) participation and attitude towards AFC.

Period Apr 2017 Sep 2018 Jul - Aug 2021

S Li Telephone intervi
ampiing Telephone interviews with random sampling elephone Interviews

with random sampling

(Landline) , _
(Landline + Mobile)
Sample size 1,331 successful cases 1,327 successful cases 1,310 successful cases
Weighting Survey data have been rim-weighted according to the latest | Survey data have been

available figures obtained from the Census and Statistics | rim-weighted according to
Department (C&SD) regarding gender, age, and educational | the latest available figures
attainment distributions of the Hong Kong population. obtained from the C&SD
regarding gender, age,
educational attainment,
and economic activity
status distributions of the

Hong Kong population.
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Evaluation methodology

Interviews with stakeholders

Non-governmental organisations (“NGOs”)

Aim To gauge the views of NGOs (organisers of district-based programmes) on the impact of JCAFC

Project in advancing the AFC momentum, learnings from experiences, and future intention on AFC
IEICE S EEER 78 NGO centres (organised 128 district-based programmes across 18 districts)
63 NGO centres from 18 districts (response rate: 81%)

Fieldwork Online questionnaire from Jul to Aug 2020 and from Apr to May 2021 for Pilot Phase NGOs and
Second Phase NGOs respectively

AFC Ambassadors

Aim To gauge the views of AFC Ambassadors on the impacts of JCAFC Project in advancing the AFC

momentum, learnings from experiences, and future intention on AFC

33 Ambassadors

Fieldwork 8 sessions of focus group interviews (via Zoom or face-to-face) conducted from Sep to Nov 2020

District Councils / District Offices (“DC/D0s”)

Aim To gauge the views of DC/DOs on the impact of JCAFC Project in advancing the AFC momentum

at district-level, perceived role and future intention of building AFC

ElEEsEee  DC/DO0s of 18 districts
11 districts completed questionnaire (response rate: 61%)

Fieldwork Online questionnaire conducted from Sep to Oct 2021
[The findings were supplemented with further information from universities on DC/DO views

during district engagement]
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Jockey Club Age-friendly City Partnership Scheme awardees

Aim To gauge the general views of companies and organisations on their motivation of participating
in Jockey Club Age-friendly City Partnership Scheme, the impacts of the Scheme in advancing

the AFC momentum, and their future intention on AFC

16 awardees of Jockey Club Age-friendly City Partnership Scheme 2020 from different
industries:

» Government and statutory bodies (e.g. architecture, construction, housing, public services)

» Business sector and social enterprises [e.g. banking, transportation, healthcare,

telecommunication, catering, culture and recreation)

Fieldwork Written reply/video interview from Mar to Apr 2021

University partners

Aim To gauge the views of four university partners on the overall achievements of JCAFC Project,
lessons learnt, observations from experience, and recommendations regarding identification
of AFC concerns, empowerment of elderly people, collaboration with stakeholders, community

awareness and participaton, and evaluation of intervention
IEleislvEeE  Four university partners, i.e. CUHK, HKU, LingU and PolyU

Fieldwork Written opinion survey from Oct to Dec 2021
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Project
achievements &

AFC Ambassadors to promote age-friendly culture to different stakeholders



Chapter 3 - Project achievements and outputs

3.1 Achievement figures

Established evidence-based district knowledge on AFC

« 18 districts completed baseline assessment reports and final assessment reports on

assessing community age-friendliness and identifying areas for improvement

« Hong Kong'’s first time to carry out a large-scale AFC survey covering all 18
districts with a total of 19,800+ completed questionnaires and 180+ focus group interviews

(with 1,300+ participants] to collect views of elderly people and other community members

18 districts joined WHO Global Network for Age-friendly Cities and Communities

« 18 districts identified platforms in District Councils’ Working Groups or
Committees for on-going discussion on AFC and for the elderly to voice out opinions

« 18 districts prepared three-year action plans to set out the direction and action

items for improving age-friendliness

. 2,500+ AFC Ambassadors trained with specialised knowledge on AFC

@g Identified good practices of AFC programmes

>y .

140 district-based programmes organised

70+ NGOs and community organisations and 4 universities engaged

1 14,000+ elderly people directly benefitted

7 scaled-up territory-wide programmes
» 12 age-friendly walking routes of community maps for promoting healthy ageing

» 1,200+ elderly households benefitted from home modification services improving elderly

home safety and age-friendliness

» 5 e-books, 1 thematic webpage, 4 videos, 14 articles and 4 events for promoting elderly

employment and civic participation

Aroused public awareness and community engagement

. 3,91 2,000+ viewership / engagement of general public through publicity and public education

activities
o 270+ media coverage featured JCAFC Project

9 - 180 companies and organisations joined City Partnership Scheme 2019 and 2020 to adopt age-

friendly practices



3.2 QOutput deliverables

The Project has developed and produced a variety of useful and insightful outputs, resources and toolkits.

Guides and manuals

a4

Publications

Age-friendly City Guidebook

“Happy Ageing - Eight domains of an Age-friendly City” Booklet

Age-friendly District Profiles for 18 districts of Hong Kong (18 profiles)

Guidelines for Hong Kong's Members of WHO Global Network for Age-friendly Cities and

Communities

Age-friendly City Ambassadors Training Manual (Updated Version)
E-book {Easy guide on use of digital technology)

E-book ((Continuing education courses at a glance))

E-book {Elderly rejoining the labour market, easy go!)

E-book {Be age-friendly - A guidebook for HR & employers)

E-book {Active participation in volunteering to become “The New Olds” )

Reports and journal papers

Baseline Assessment Reports of 18 districts (18 reports])
Final Assessment Reports of 18 districts (18 reports)
Cross-district Baseline Assessment Report (1 report)

Reports on Hong Kong Elder Quality of Life Index and AgeWatch index for Hong Kong
(6 Index reports from 2014 to 2019 and 4 topical reports on Income security, Capability,
Health status and Enabling environment respectively)

Thematic reports on four AFC domains (4 reports on Community support and health services,
Communication and information, Outdoor spaces and buildings, and Transportation)

17 journal papers published at academic platforms (Annex 11)

Policy recommendations and best practices sharing

Policy Brief - Building an Age-friendly Community in Hong Kong

Action plans for 18 districts of Hong Kong (18 first action plans and 18 updated action plans)
Jockey Club Age-friendly City Partnership Scheme 2019 Booklet

Jockey Club Age-friendly City Partnership Scheme 2020 Booklet

Age-friendly City Booklet (published by Big Silver) (2 booklets)

Chapter 3

Project achievements and outputs
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X

Websites
and Facebook

page

.
N

Videos

Other
collaterals

Jockey Club Age-friendly City Project website (www.jcafc.hk]
Facebook Page of Jockey Club Age-friendly City Project (www.facebook.com/HKJCAFC)

Jockey Club Age-friendly City Partnership Scheme website (www.jccitypartnership.hk]

Age-friendly Port website - an online platform on AFC resources (www.jcafc-port.hk]

RTHK Radio 5 special webpage on Age-friendly City (https://app4.rthk.hk/special/agefriendly)

Thematic webpage “The New Olds” - under territory-wide publicity campaign by online media
CTgoodjobs (www.ctgoodjobs.hk/events/jcafc-thenewolds)

1 animated video introducing JCAFC Project
1 highlights video on JCAFC Project’s district-based programmes
13 videos on awardees of Jockey Club Age-friendly City Partnership Scheme 2019 and 2020

8 videos of "Happy Ageing - Eight domains of an Age-friendly City” introducing 8 domains
with real life examples

20 episodes of "HiEggo x AFC” videos introducing AFC concept, best practices, programmes
and features in the 18 districts as well as elderly-related health topics

6+ mobile apps introducing age-friendly facilities and community services information in
districts, home design with augment reality (AR] technology, and age-friendly walking routes

12 age-friendly walking routes of community maps

T4 articles and 4 videos on elderly employment and age-friendly workplace, elderly participation
in volunteering, as well as lifelong learning and new habits development of the elderly

21 videos on exercises at home and heathy diet for the elderly
4 animated videos of "Human Library” stories of the elderly living in rural areas

AFC products (e.g. AFC card game, infographic image files of 8 AFC domain icons)
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Home modification and home visit for the elderly under JCAFC Project’s

district-based programmes
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The Project has made the following achievements: (1) capability building of community (i.e. DC/DOs, NGOs and
Ambassadors), (2) enhancement of knowledge transfer, (3) arousing public awareness, (4) strengthening
cross-sectoral collaboration network, and (5) international recognition. The Project has successfully engaged

different sectors to join hands in playing a part in the building of an age-friendly city.

Built community
capability

Enhanced
knowledge
transfer

Impacts of
Jockey Club
Age-friendly City
Project

Gained
international
recognition

Aroused public
awareness
on age-friendly city

Strengthened cross-
sectoral collaboration
network
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Chapter 4

Capacity building of community on age-friendly

Developed framework to infuse age-friendly city into community agenda

AlL 18 districts have joined the World Health Organization Global Network for Age-friendly Cities and Communities

("WHO GNAFCC"), showing commitment to enhancing the community’s age-friendliness. The Project successfully

opened the dialogue with DC/DOs and drew their attention to the importance of building an age-friendly community.

A sustainable framework has been built in DC/DOs, incorporating AFC into community agenda and motivating the

district to continue AFC work.

° Identified working group or committee under each
DC to discuss and follow up AFC issues (the list
of DC working groups / committees on AFC in 18
districts at Annex 12)

Identify
working group/
committee on
AFC

(for discussing
AFC issues)

AFC

framework in

DC/DOs

Formulate
action plans on
AFC

(for policy planning])

» Developed the first three-year action plan (based on
baseline assessment findings) and the updated three-
year action plan (based on final assessment findings
to review the first action plan) for each district

e The action plan helps to set out directions and action
items suitable for the district in improving age-
friendliness and elderly well-being

e Shared with DC members about the AFC concept,
assessment findings, district's AFC concerns and
elderly needs

e l|dentified elderly platforms at district-level to
collect elderly opinions

Sustain
membership of
WHO GNAFCC

(for maintaining AFC
momentum)

Each district has created a profile page in the
World Health Organization Global Network
for Age-friendly Cities and Communities
website

By maintaining the membership through
submission of at least one good practice to
WHO or performing profile updates regularly,
which would be a driving force for DC/DOs to
keep the AFC momentum

Project impacts
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Positive feedback of DC/DOs on the impacts of JCAFC Project

The baseline assessment

findings provide useful
community’s age-friendliness (e.g. elderly needs, age-friendly  avidence which facilitates

* DC/DOs had better understanding and awareness on their

facilities) and enhanced knowledge on AFC concept. policy advocacy.

* DC/DOs considered the AFC assessment findings useful and they
would make use of the findings as evidence for policy planning and initiating projects to improve

age-friendliness (e.g. allocating funds to subsidise AFC-related facilities, activities and services).

e DC/DOs considered the bottom-up approach was Can listen to the elderly voices

good to collect elderly voices through assessment to understand more about the
study which could facilitate the development of AFC elderly needs and concerns, so
as to formulate improvement
measures suitable for the
elderly.

initiatives duly addressing elderly concerns.

Established partnership and collaborative network

e DC/DOs built good partnership and collaborative network with community stakeholders (e.g.

universities, NGQs, community organisations) on AFC issues.

e DC/D0s were pleased to establish a close collaboration . )
Established a collaboration

relationship with universities which could provide them network with university,

with multiple angles and academic evidence-based advice providing suggestions
on how to enhance the age-friendliness in the community. from academic research
perspective.

Built framework on improving age-friendliness

e DC/DOs agreed the Project assisted districts in building a framework to continuously improve
community’'s age-friendliness, joining WHO GNAFCC to share good practices of AFC, and

implementing projects and measures improving age-friendliness.

e DC/DOs were willing to designate working groups/ committees on AFC issues and arrange

meetings for sharing information and updates and discussing AFC initiatives in action plans.

Encouraged public participation and promoted
N AFC to the public

Encouraged elderly
participation in city planning,
through using elderly’s own

* DC/DOs agreed the Project facilitated to encourage public livi .
iving experience.

engagement in AFC including elderly people and community

members and promote AFC messages to the general public.

Source: Stakeholder interview with DC/DOs



Project impacts

“Building AFC” became the community agenda

With the AFC capabilities and framework built in DC/DOs, their devoted efforts were seen over the past years,
e.g. allocating resources / using their own funding to support age-friendly initiatives, and collaborating with other

community stakeholders.

e Provided funding to improve the hardware, environments and facilities of the community, for examples:
» provision of rain shelters and walkways

) provision / renovation of seats and sitting out areas

e Organised diversified and affordable activities for elderly people, e.g. sports, leisure, social, cultural

and intergenerational activities, to enhance social participation of the elderly

e Approved projects in collaboration with NGOs to support AFC programmes, for examples:

P healthcare programmes on provision of body check-up for the older people and promotion of fall

prevention

» programmes on household cleaning and home modification works for the elderly

Source: Annual District Evaluation Reports 2016-2021 prepared by universities, in which the yearly AFC efforts of DC/DOs
were documented

The Project also engaged relevant government departments to encourage the incorporation of AFC into community
agenda, such as having meetings with Social and Welfare Department’s District Welfare Planning Committees or
District Coordinating Committees on Elderly Services covering 18 districts. The District Social Welfare Officers
welcomed the implementation of the Project and appreciated the provision of professional support to improve the

age-friendliness at district level.
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Established community momentum with AFC programmes by NGOs and
community organisations

The Project has built community momentum on AFC through implementation of tailored district-based
programmes in 18 districts, which not only improved the age-friendliness of the community and brought direct
benefits to elderly people, but also built NGOs’ capabilities in playing a key role in AFC and identified exemplary
AFC programmes for districts” reference.

AFC programmes advancing age-friendliness in the community

Empowered

elderly people to take active roles in AFC

e Trained elderly people with knowledge

and new skills that could apply in daily
(e.g. through community audits, home visits, life and serve others in need
workshops) (e.g. making medical appointments, using ICT
in daily life to facilitate communication and

access to information)

(e.g. home modification, healthcare support for

e Mobilised elderly people in
programme planning and AFC
monitoring and suggestions

frail and remote elderly, home visits to show

care and respect]

(e.g. monitor community age-friendliness, join
regular elderly meetings, collect elderly views,

) reflect opinions to DC members
(e.g. community resources, home-based P ]

exercises, home repair service providers, tips on

home safety and fixing household problems)
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Aroused

community awareness and participation
in AFC

Raised public attention on AFC topics
through workshops, community
education and media promotion

(e.g. AFC concept, knowledge on age-
friendliness relating to daily life, importance of
building age-friendly living environment and
providing age-friendly community facilities,
message of intergenerational understanding
and respect towards elderly people, active

ageing)

District-based programmes introduced
age-friendly city concept and information
to the elderly in the community,
encouraging them to pay attention to the
close relationship between daily life and
age-friendliness.

NGO from Sham Shui Po

Built

useful AFC resources in the community

Eaaad

Consolidated existing resources of the
community and useful information for
elderly people, carers and community
stakeholders for continued use

[e.g. home-based exercise videos, community
maps and booklets on dementia community

facilities and services)

Trained volunteers and established
network groups to continue serving
the community

(e.g. volunteers of home modification and ICT

class for the elderly)

District-based programmes developed
and consolidated community resource
information, assisting elderly people and
carers in making better use of the local
resources.

NGO from Kwun Tong

Source: Stakeholder interview with NGOs and programme-end report prepared by NGOs

Project impacts
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AFC programmes brought direct benefits to elderly people

Great appreciations were given by elderly participants to the implementation of AFC programmes. The direct
services provided in the AFC programmes truly met the needs and aspirations of elderly people, addressed their

concerns, and improved the well-being of elderly people.

Improved health of elderly people for healthy ageing

v

e Walking activities, body check-ups, pain relief treatments, etc.
» Equipped with enhanced knowledge, e.g. benefits and tips of walking, exercises at home
> Aroused awareness on health and help-seeking
> Built healthy habits
» Provided referrals to professionals for follow-up medical treatments for identified cases

> Offered door-to-door body check-ups which were convenient to the elderly, especially those who could

i)

» Addressed the daily living difficulties of elderly people (in particular the frail elderly) and provided safe home

not leave home due to physical pain or diseases

Improved living conditions of elderly people for ageing in place

¢ Home modification / tidy-up exercise / pest control for elderly households

environment, e.g. through installing / modifying / repairing home appliances, adding hand rails and non-slip

mats in bathrooms to avoid fall risk, replacement of flushing pipe to solve seepage problem

Facilitated elderly people to stay connected with the society

e Accessed to information
» Delivered consolidated and useful information to the elderly (e.g. health knowledge and tips, healthy diet,
healthy ageing, home safety tips, use of smart devices) through diversified ways (e.g. training workshops on

ICT and smart devices, talks, publicity collaterals such as leaflets and booklets, development of mobile apps)

» Narrowed the information gap among elderly people

e Received more care and concern, feeling respected and less isolated
> Telephone calls and home visits to elderly people by centre staff and volunteers
» Provided assistance on daily matters, e.g. grocery shopping, visit to clinics, making medical appointments,
especially for singleton and frail elderly and those living in remote areas / villages, and during the
COVID-19 pandemic

Extended social network of elderly people
» Bridged up hard-to-reach, disabled, singleton elderly and the old-old through outreach activities
> Better connection with family and friends after attending ICT classes
» Provided more opportunities for elderly people to communicate with others and socialise with their peers

» Encouraged active participation in social activities to make new friends

Promoted intergenerational connection between young people and the elderly
» Changed attitude towards different generations, e.g. respectful and more patient towards elderly people,
more understanding on elderly needs and concerns, acknowledging the good sides of young people such

as being friendly and active
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Project impacts

Strengthened NGOs’ capabilities on AFC

The Project has equipped NGOs with AFC capabilities on knowledge, experience and network. It was encouraging

to see that NGOs had taken actions to continue AFC initiatives under their own capabilities.

e Universities to provide professional advice on
e AFC concept assessment and evaluation to draw evidence

e Age-friendly concerns of the district e DC/DOs or government departments to obtain

e Evaluation methods of AFC progrmames elderly opinions and community concerns

e Schools to jointly promote intergenerational
harmony

Centre staff has better

understanding on

age-friendliness and

e (Other NGOs, community organisations and
different stakeholders (e.g. rural committees,

) ) housing estates, schools, shopping malls] to

pay hlghe'r e leverage different capabilities and

to the topics of AFC_ resources for creating synergy and

and elderly well-being, . Developed wider impacts

and adopt this concept Equipped collaborative

in programmes and with AFC
services implementation. kﬂOWled e network Establishing a good
g9 with community collaboration relationship

NGOs from Islands

District and Yuen Long stakeholders with community
organisations and

government departments is
. instrumental in promoting
Gained AFC work in the community.

experiences NGO from Wan Chai
on AFC initiatives ~_

For planning and advocating AFC initiatives, NGOs have learnt widely, e.g.
e identifying the needs of district and elderly groups

e consulting elderly views

e planning, implementation and evaluation of AFC programmes

e recognising evidence-based practices

Source: Stakeholder interview with NGOs, and programme-end reports prepared by NGOs

Examples of NGOs to continue AFC initiatives under their own capabilities

e Hong Kong Christian Service Shun Lee Neighbourhood Elderly Centre, an NGO from Kwun Tong,
incorporated AFC in the advocacy of redevelopment of old industrial buildings in Kwun Tong “ER3E
FT, RREZRE ' RERIEREEE" (published on 12 March 2021) funded by Kwun Tong District
Council with participation of elderly people.

e The Hong Kong PHAB Association will continue to support the HKU's university-led district-based
programme JCAFC Project - Dementia Support Programme in Shek 0" in promoting dementia-
friendly messages to the district after the completion of the programme under the JCAFC Project.

e Christian Family Service Centre will continue to train 50+ elderly and sustain the territory-wide
programme on walkability “Walk the City for Active Ageing” with own funding in different districts after
the completion of the programme under the JCAFC Project.
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Identified exemplary programmes for continued implementation

Drawing from the experience of district-based programmes, the scaled-up, territory-wide home modification

programme and walkability programme received very positive feedback from elderly beneficiaries which were

worthy to be recommended for continuity and further development.

SIGNATURE PROGRAMME 1 Home modification programme for promoting

Background

ageing in place

e |t was a response to the baseline assessment findings reflecting keen demand for home modification by the

elderly. This programme was a scaled up programme of successful district-based programmes on home

modification, e.g. in Tsuen Wan, Islands, Kowloon City and Kwun Tong.

Scope & objectives

e The programme provided home modification for the elderly across the 18 districts to enhance their home safety

and living quality and build an age-friendly living environment. The programme also promoted the importance

of home safety and age-friendliness through various channels.

Key components

and home repair skills, home safety knowledge)

Recruit volunteers and provide training to assist in home assessment and modification works (e.g. home visit

Conduct assessment and intervention solutions by occupational therapists / physiotherapists for elderly people

Provide home modification / installation of home devices / improvement of hygiene (e.g. wall re-painting,

replacement of light bulbs, installation of handrails and raised toilets, removal of pests)

¢ Facilitated ageing in place
The home modification works allowed older people to
continue to live in their homes with a more manageable,
accessible (e.g. moving around easier at home by the elderly
themselves), safe and convenient environment which
enhanced the ability of independent living and improved

quality of life that indicated ageing in place possible.

Organise promotion booths and workshops to promote age-friendly home

Many risks in elderly households could be
properly resolved by the home modification
programme. Installation of elderly-friendly
equipment increases the confidence of the
elderly to live at home. The programme could
reduce the chance of the elderly to enter the
nursing home too early, helping to achieve the
elderly’s aspiration of ageing at home.

Staff from Hong Kong Family Welfare Society



Project impacts

Improved quality of life of elderly people in terms of physical environment and psychological well-being

The home modification works improved the safety and comfortability of elderly people’s home living environment
(e.g. installing of handrails and non-slip mat to reduce fall risks, replacement of flushing pipe to solve seepage
problem). Some of the issues had been affected their daily life for a long time. They felt happier with the safe
and comfortable living environment. These positive improvements were also recognised by elderly people’s

family members.

Aroused elderly awareness on home safety

The elderly beneficiaries gained knowledge on home safety and age-friendly housing that they did not know
or even neglected before. Some of the information was given by professionals such as occupational therapists
and physiotherapists. They realised the importance of home modification as a preventive measure of home

accidents.

Fulfilled the keen demand for trustworthy home modification service providers

This programme addressed the huge demand among the elderly | ist the home modification worker.

for trustworthy providers of home modification at a reasonable | have asked for their phone number

price. Their bad experience in the past and lack of knowledge in S0 that | can contact him/ her in the

searching for good providers made them worried and less confident Hiduire [F sl

Elderly beneficiary from

on engaging home modification services. The elderly beneficiaries . -
Hong Kong Lutheran Social Service

trusted the service providers provided by the programme in terms of

professionalism and quality of home modification works.

Catered for the varying needs of elderly households on home modification

The NGOs organising the home modification programme  The programme funded by the
appreciated the flexibility of the programme in terms of the  Trustis flexible, covering a wide
range of items, e.g. buying a chair
recommended by physiotherapist,
fixing concrete, pipes, and doors,
manageable and can cater to different needs of the elderly. etc.

Staff from The Neighbourhood

Advice-Action Council

coverage of home improvement items, the mode of service

delivery and the budget for each case, making the service more

As a good intervention to reach the elderly in need

NGOs could reach different elderly people through the programme,
particularly singleton and hidden elderly. With the trust built between NGO staff and elderly people, NGOs could
provide necessary follow-up and assistance to the elderly in need, such as day care services and meal delivery

services.
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Before After Before After
Improvement of bathroom environment Installation of a new wooden door to replace the

curtain originally used to cover doorless entrance

After Before After

Replacement of lighting to reduce fall risk Replacement of dilapidated home electrical devices

Before After Before After

Tidy up of living environment to spare more spaces to Plastering of the ceiling in kitchen to solve the

move around or do exercise at home problems of concrete peel off and exposure of rusty
steel bars

N

Before After Before After

Pest control in bedroom and installation of bed side Window checking and replacment in kitchen

rail to provide a clean and safer sleeping area



Projectim

Mr Chan is living in hilly area of Cheung Chau, without family support and assistance from friends. He got
illness affecting his mobility which made him easy to fall. His home was lack of proper maintenance. Due
to the remoteness, it was very difficult for him to find contractor to do home modification and hardly could

he bear the high cost.

The contractor workers of the JCAFC Project’s home modification programme assisted Mr Chan in
repainting the peeling wall, repairing the ceiling to avoid water leakage, removing the wooden boards with
termites to resolve the long-standing pest problem, fixing the loose cabinet doors in kitchen, and installing

safer and more durable LED lights with larger switches.

Mr Chan is very contented with the modification works which solved the long-standing problems and
improved his quality of life. He particularly appreciates the efforts of the two workers who walked for
an hour to his home with all equipment and materials, and completed various home modification works

diligently.

Mr Chan is longing for ageing in place. Now, his living environment has been greatly improved, relieving his

pressure. He feels safer and more comfortable to live at home.

[This case sharing was provided by Hong Kong Family Welfare Society under JCAFC Project - Home Safety and

Living Improvement Project”)

A couple at their 90s is living in an old tenement building in Sheung Wan. They go out to the park and
Chinese restaurant every day. Unfortunately, the old lady fell in the bathroom and needed to stay at the
hospital for a period of time for rehabilitation. Her husband is also very old and may not be able to take care

of her. However, the old lady did not prefer to live alone in nursing home.

The contractor workers of the JCAFC Project’'s home modification programme helped install handrail
and non-slip mat in the bathroom to reduce fall risk. Also, the toilet pipe was replaced to solve the water

seepage problem. Now, the old couple are happy to live and age at their home.

Installment of
handrail and
non-slip mat
in  bathroom
to reduce fall
risk

Replacement of toilet pipe to solve water seepage problem

[This case sharing was provided by St. James’ Settlement under JCAFC Project - Home Improvement Project
for the Elderly”]

pacts
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SIGNATURE PROGRAMME 2 Walkability programme for promoting healthy ageing,
“Walk the City for Active Ageing”

Background

e This programme was scaled up from an award-winning Kwun Tong district-based programme “JCAFC

Project - Walking Kwun Tong for Active Ageing” organised by Christian Family Service Centre.

Scope & objectives

¢ The programme incorporated the concepts of “"Healthy Walking”, “Community Guided Tour” and "Age-friendly

City” to design walking routes across the city with district characteristics and suitable for the elderly, aiming

to encourage the elderly to develop a walking habit to maintain health and enjoy the age-friendly spots in the
community.

Key components

e Recruit elderly people to design 12 walking routes with district characteristics and suitable for the elderly

Develop electronic maps of the walking routes on mobile app

Train young-olds aged 50+ as “Walk Leaders” with the knowledge of proper walking posture and the skills of
coordinating and leading walking tours

Form walking groups to recruit the elderly to join the walking activities and develop walking habit
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e Walkability is good for health

After joining the programme, I’'m more aware

of my health. | am fit and more agile now. I walk more stably and with lower fall
risk than before.

| feel that walking is helpful to my physical
and mental well-being. My weight has been reduced. Walking helps with

digestion.

01 Improve the blood circulation 02 Maintain physical fitness and

and cardiopulmonary function boost self-confidence
08 Improve the health condition level 03 Burn energy and keep a healthy
of pregnant and post-natal women body weight

Advantages of

07 Improve the physical strength,
mobility and balance control of the

walking 04 Control blood pressure, blood lipids,
cholesterol and blood glucose and
elderly reduce the risk of cardiovascular
disease, hypertension and diabetes
06 Relieve stress, enhance mental 05 Strengthen bones, muscles and joints,
alertness and memory and prevent osteoporosis

e Motivated the elderly to have positive behavioural changes e.g. developing walking habit, joining the walking

groups regularly, and serving as “Walk Leaders” with the established resources including checklist of

walkability conditions favourable for the elderly, and community maps of age-friendly walking routes

e Enhanced elderly people’'s knowledge on the advantages of walking, gesture of walking, as well as the district

characteristics and age-friendly facilities along the walking routes
e Enhanced social network of elderly people and made new friends

e Aroused stakeholders’ attention and efforts in co-building a walkable environment

| have developed the walking
exercise habit. | walk faster. | will
recommend the benefits of walking

| made more friends and broadened my social
network. While walking, | learnt more about the

community, and recalled my childhood memory. to friends and the age-friendly
Participant from territory-wide programme walking routes to people in other
“Walk the City for Active Ageing” districts.

Participant from
territory-wide programme
“Walk the City for Active Ageing”

Project impacts
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The Ambassador Scheme of the Project trained elderly
people to be AFC Ambassadors and provided them
with various opportunities for active participation in
AFC. Elderly people were empowered on knowledge,
well-being and attitude change. The AFC Ambassadors
became a valuable group of trained volunteers with

specialised AFC knowledge in the community.
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Training of elderly people to be professional volunteers

e Received training on specialised knowledge and skills
through workshops, courses, talks, field studies, on-

site community audit, exhibitions, etc.

e Equipped with presentation skills and video shooting

AFC
Learners

skills to promote AFC concept

e Equipped with skill-sets for being volunteers in AFC
programmes (e.g. home visit skills, exercise knowledge,

skills to collect opinions, programme leading skills)

e Acted as promoters to convey AFC messages to the =

@ general public

AFC
Promoters

:-_H_,.r- e .:-_ :_:. j‘
AFC street booth & exhibitions

Project impacts
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v

AFC
Volunteers

AFC
Facilitators

e Provided volunteering services to show care and offer

support to the elderly in need
» Home visits & telephone calls

» Tangible services (e.g. home repair, escort services

of medical appointment)

» Dissemination of information (e.g. health knowledge

on exercising)

Home visit & home
modification

e Conducted field study / on-site audit to assess and

understand the level of age-friendliness in the community

e Collected and consolidated views and comments of

elderly people through questionnaires and consultations

e Took part in discussions to share views on AFC
issues and relayed views of elderly people to relevant
stakeholders (e.g. DC/DOs)

Field study & sharing of views
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Project impacts

Positive changes to Ambassadors

Enhanced knowledge on AFC

Importance of building an AFC to = AFC concept and Understanding on the neighbourhood
prepare for an ageing population | relationship to daily life / community and elderly needs
Ageing population will lead to | have more understanding | learn that some elderly people
many issues in the future, so on each of the 8 AFC in the community are in need
we need to get well prepared domains, such as of assistance or chatting with
for it. Social participation and others.
Female from Tsuen Wan Communication and Male from Tuen Mun
information.

Female from Tuen Mun

An age-friendly city is a city
not only for the benefits of
elderly people, but suitable
for people of all ages to live
in.

Male from Southern District

Improved well-being

Higher sense of satisfaction and happiness Broadened social network
| am an elderly person, but | can serve | made more friends in the community. |
other elderly people. To me, being able to can seek help from them when in need.
help others is a blessing. Female from Kowloon City

Male from Eastern District

After participating in the Ambassador
Scheme, | become happier and more
positive than before.

Female from Tuen Mun
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Attitude changes to embrace AFC

Higher awareness and sensitivity to community

concerns

In the past, | was aware of the shopping
mall discounts. After becoming an AFC
Ambassador, | changed my mindset, and
paid more attention to the community’s
age-friendliness, such as the uneven
bricks on the ground, which may increase
fall risk.

Female from Tsuen Wan

| keep exploring what can be further
improved in my neighbourhood in order to
create a comfortable community for the
elderly with feeling at home.

Female from Kowloon City

Acknowledged the importance of bottom-up
participation and enhanced confidence to voice out

| had attended District Council meeting.
We act like a bridge for bottom-up
communication, bringing the elderly voices
to policy makers.

Male from Tsuen Wan

Only when we voice out, the voices can be
heard.

Male from Yau Tsim Mong

Behavioural changes with more motivation to participate in AFC

¢ When Ambassadors’ self-efficacy improved (e.g. knowledge, well-being), they were more willing and motivated

to continue the participation in AFC.

e When Ambassadors witnessed the improvements brought to the elderly they served in volunteering activities

and received positive feedback / recognition from programme participants, they were more confident and

passionate to continue involving in voluntary work.

Ambassador sharing: Mr Chan Kue-ting, aged 68 from Yuen Long

Never too old to learn.

| never thought I could study in the university. When |
was young, | did not receive much education. Now, |
understand what “Age-friendly City” is and learn the
skills of home modification. They are all new to me!
| have attended all classes of Ambassador training.
After joining the Ambassador Scheme, | discovered
that | could voice out my opinion and become the
change agent to take the lead to facilitate the rural

participation. We can make an impact!
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Ambassador sharing: Mr Lau Pui-yuk, aged 86 from Kwun Tong

| found that a lot of elderly people had broken appliances
or furniture at home, but they did not know where to seek
help or they thought it was too costly to repair. | worked as
an electrician before retirement, so | am quite familiar with
related works. | joined a district-based programme under
JCAFC Project through which | worked with my group mate to
identify community partners to help the elderly who needed
home repairs. It was very encouraging that many shops were
willing to offer help.

Ambassador sharing: Ms Lee Shiu-fong, aged 68 & Mr Cho Yu-man, aged 71 from Sai Kung

Through different programmes under JCAFC Project, we have enhanced
our knowledge on health and will share with other elderly people to
raise their awareness.

After becoming AFC Ambassadors, we have increased our sense of
belonging to the community. We worked with other Ambassadors to
conduct field visits to access the age-friendliness in our district, e.g.
whether the public toilets and lighting on streets were enough or not,
and shared our observations with District Councillors through the

elderly centre.

We never imagined that we could contribute to the community. Now, we

can definitely do more.

Ambassador sharing: Ms Lam Tsz-fong, aged 83 from Wan Chai

As an AFC Ambassador, | am being empowered to encourage
other elderly people to learn more about the district and express
our opinions. For example, the traffic lights in the district
changed quickly, and it was hard for elderly people to cross the
road. We have expressed our concerns to District Councillors
and the pedestrian crossing green time was extended as a
result. | believe if people are willing to voice their opinions, they
will be heard.

Project impacts
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4.2 Enhancement of knowledge transfer on evidence-
based good practices

The Project has enriched the findings and resources in AFC field. Evidence was drawn for formulating appropriate
interventions and policy advocacy. Four important knowledge areas were highlighted in this section, namely the findings
of assessment study, local Index on elderly well-being, Hong Kong's unique and successful model of building an AFC,
and evidence-based policy recommendations. The Project has also facilitated knowledge transfer and sharing of best

practices, AFC findings, information and resources with different stakeholders for reference and sustainable uses.

Enriched AFC findings and resources

Before the launch of the Project, information about districts” age-friendliness and AFC domains in the context of
Hong Kong was limited. The Project has substantially enriched the knowledge bank of AFC not only on the types
of knowledge, but also on the methods, datasets and findings. A variety of useful guides and toolkits were also

developed serving different purposes at citywide, district and individual levels.

Types of knowledge enriched Examples

Assessment tool and e AgeWatch Index for Hong Kong / Hong Kong Elder Quality of Life Index for
well-being Index assessing the elderly well-being

e Baseline & final assessments for measuring age-friendliness in the district

Ageing and elderly needs and potentials (e.g. through assessment study,
publicity campaign “The New Olds”)

Ageing and AFC issues

e AFC concept and 8 domains (e.g. through public forums, topical reports)

e Silver hair market (e.g. through thematic forums of City Partnership Scheme)

Evaluation e FEvaluation on effectiveness of programme/ project/ campaign

e Public awareness and attitude (e.g. through telephone survey on AFC])
e Stakeholders’ feedback

Best practices and e Unique AFC model with bottom-up, district-based, cross-sectoral and
recommendations evidence-based approach adopted by the JCAFC Project

e Exemplary AFC programmes for continued implementation

e Award-winning age-friendly practices adopted by business sector and
public sector showcased in the City Partnership Scheme

e Action plans and policy briefs for advocacy on improving age-friendliness

Resources and e Citywide: AFC Guidebook, videos and booklet introducing 8 domains,
toolkits Guidelines for Hong Kong's Members of WHO GNAFCC, AFC Ambassadors
Training Manual

e Districts: Age-friendly District Profiles

e Individuals: Community maps on age-friendly walking routes, healthy
exercise videos
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Knowledge transfer to different stakeholders and other cities

Channels to disseminate AFC findings and resources:
¢ Shared through a series of publicity and public education programmes and the “Age-friendly

Port” website, an AFC resource online platform (www.jcafc-port.hk)

e Shared at international platforms e.g. WHO GNAFCC online platform, International Association
of Gerontology and Geriatrics (IAGG) World Congress, Global Solutions Forum 2020 under the
United Nations’” Sustainable Development Solutions Network

' Insights of future sharing with more focused target groups:
‘ o ’ e Sharing with potential industries which get more ready to incorporate AFC elements

e Sharing with relevant government departments and professional bodies to equip policy makers,
professionals and industry leaders to steer the development of AFC measures and initiatives

QOQINELLEYNCE MY AFC assessment study

Values of conducting AFC assessment study

e The assessment findings are important to:

» enrich the understanding on the situation of age-friendliness of districts as well as the needs and concerns
of elderly people
» provide useful information for communicating with district stakeholders, for examples,
- kicking start the dialogue to engage DC/DOs
- sharing with NGOs to design district-based programmes
- releasing insightful findings through press conferences

» provide evidence for recommendations or policy advocacy on AFC programmes / initiatives e.g. drafting
district-tailored action plans, scaling up district-based programmes to territory-wide level for wider impacts

» facilitate better estimation and planning on how to fill the service gap of elderly people, e.g. worry on the

feasibility of ageing in place

e |t was the first time to conduct such a large-scale AFC survey to assess the age-friendliness of Hong Kong in a
comprehensive manner. The study provided a measurement tool with quantitative and qualitative methods to keep
track on the progress of district's age-friendliness and evaluate the effectiveness of AFC interventions.

Final

Baseline
assessment
assessment AFC

study

interventions study
(a follow-up study)

Project impacts



Cross-district final assessment findings on age-friendliness across the 18 districts

Overall scores and ranking of 8 domains

e Across the 18 districts, statistically significant improvements in age-friendly scores were seen in 6 out of 8 domains
in final assessment. In terms of ranking, the domains of Social participation and Transportation performed the best,
while Housing and Community support and health services were the domains with the lowest scores.

Age-friendly mean scores of 8 AFC domains across the 18 districts \

Baseline Final
AFC domains assessment | assessment | Score Examples of
(in order of ranking in score score difference improved areas
final assessment) (9,785 (10,107 (sig.) with higher scores
questionnaires) | questionnaires)
Social participation 4.29 4.28 -0.01
<Ml Transportation 4.27 4.28 +0.01 Availability of specialised
Q; ) ) ) transport services
@ Respect and social 410 414 +0.04 ** Opportunities for social
% inclusion ) ) ’ inclusion
F% Communication and 4.06 413 40,07+  Useof communication and
---- LB information digital devices
Outdoor spaces and « Availability of facilities and
buildings Al 0 U tailored services for elders
‘g: Civic participation and 3.87 3.92 +0.05 ** Job.opportun!tles_ fo_r elc_iers,
M employment against age discrimination
\ H i
ﬁ ousing 3.1 3.76 +0.05**  Environment of housing
@ Communlty_support and 3.67 373 +0.06 ** Em_ergenq_/ support and
\f health services burial service

Notes:

[1] Survey participants were asked to rate 53 items of eight AFC domains on a 6-point Likert scale, ranging from 1
[strongly disagree] to 6 [strongly agree] to indicate the extent to which they perceive age-friendly features in the
district they live.

—

2] In final assessment, “Social participation” domain ranked 1*' and “Transportation” domain ranked 2, taking into
account of 3 decimal places.

(3] ** Significant change at p<0.01

(4] 53 question items in the survey were grouped into 8 AFC domains and 19 sub-domains for analysis.
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Communication and information domain (at 4" ranking) obtained the largest increase in score, where
improvements were seen in “access to information by elderly people and persons with less contact with the
community” and “use of communication and digital devices”.

Community support and health services domain (despite remaining at the lowest ranking) recorded the second
largest increase in score, in which “emergency support” and “burial service” had the largest score increases
among all 19 sub-domains.

Elderly people were more inclusive physically (domains of Outdoor spaces and buildings and Transportation)
and socially (Respect and social inclusion domain), for examples, specialised customer services for persons
in need; age-friendly facilities (e.g. seating, lifts, ramps); improved quality of public toilets; specialised
transportation services available for disabled people; consultation to elderly people on various services;
opportunities for students to learn about ageing and for elders to participate in school activities.

The area of “employment” (under Civic participation and employment domain) had obvious improvement
in score, such as flexible job opportunities with fair wages for elderly people, against age discrimination in
employment.

The area of “environment of housing” (under Housing domain) had better score as well, such as availability of
affordable home modification options, understanding of suppliers on the needs of elderly people.

Among the 8 domains, Social participation domain (despite at 15 ranking) was the only domain with dropping
score.

Obvious score decreases were recorded in sub-domains of “road safety and maintenance” under Transportation
domain and “facilities and settings” under Social participation domain, which might be due to the social unrest
and the social distancing measures under the COVID-19 pandemic.

Older people

Female

People with lower education level
People living in public rental housing
People with better self-rated health
People with higher sense of community

People who were users of elderly community centre in the past three months
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e Appreciations on more availability of age-friendly measures and increased accessibility, e.g.

p extended age eligibility and transport mode coverage under the Government Public Transport Fare

Concession Scheme for the Elderly and Eligible Persons with Disabilities
» more Chinese medicine practitioners joining the Elderly Health Care Voucher Scheme
p installation of more lifts and elevators in the community and more exercise equipment for the elderly in parks
b installation of shelters, seats and real-time bus arrival display boards in transport stations

b increased usage and learning of smart devices by elderly people

¢ Persisting areas of concerns, e.g.
» worry about the feasibility of ageing-in-place

» inequality for certain groups of elderly people due to limited job opportunities, information, participation in

social activities, etc.

» unfriendly attitude or negative images towards elderly people still existing in the society

¢ Age-friendliness is not only quantity, but also quality

» While there were more age-friendly facilities available in the community and transport areas, increasing
concerns on the quality of the facilities were observed (e.g. lack of timely maintenance on lifts, poor design

of one-way escalators]

¢ Joint efforts by different sectors to carry out AFC initiatives

» Government policy measures (e.g. Universal Accessibility Programme to enhance the accessibility at
public walkways, allowance provided by Labour Department to encourage employers to hire elderly people,

establishment of new District Health Centres providing primary health services)

» Business initiatives (e.g. more seating areas in shopping malls, specialised customer services for the elderly

such as meal delivery in fast food restaurants)

» NGOs / community organisation initiatives (e.g. home maintenance projects for the elderly provided by

volunteer workers, ICT training classes organised by elderly centres]

Details of score findings and focus group observations under 8 domains can be found at Annex 13
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WOQIOVIEL RN WA AgeWatch Index for Hong Kong /

Hong Kong Elder Quality of Life Index

Value of establishing a local elderly well-being Index

e The Index findings are important to:

) serve as an objective measurement of the trends in the well-being of elderly people in Hong Kong and keep

track on the progress of local age-friendly interventions responding to ageing

» provide insights on the areas for improvement and facilitate policy planning to formulate elderly projects /

age-friendly policies in Hong Kong for improving the quality of life of elderly people

» The Hong Kong Elder Quality of Life Index ("HKEQOL Index”) was developed by adding some AFC indicators into

the AgeWatch Index for Hong Kong (a previous Index developed based on Global AgeWatch Index] in order to

assess the elderly well-being in a comprehensive manner with locally significant indicators.

AgeWatch Index findings of 2014 (the first year Index)

e From the Index findings of 2014 (the first year Index], Hong Kong performed quite well in the domains of Health

status and Enabling environment (e.g. life expectancy, physical health, access to public transport, physical

safety], but improvements were needed on below-average poorly performed areas of (i) Income security (e.g.

poverty rate in old age, welfare for the elderlyl, (i) psychological well-being, and (iii) social connection.

Age-Watch Index for Hong Kong 2014 \

Overall Ranking: 24

Enabling Access to Public Transport Iy 2

Environment Civic Freedom [ 25

(Ranking: 4] Physical Safety [ 3
Social Connection [ 73

Capability Eductional Status of Older People I 47

(Ranking: 33) Employment of Older People [ 59

Health Status Psychological Wellbeing [ 79

(Ranking: 9) Healthy Life Expectancy at 60 [y 3

Life Expectancy at 60 [

ola

GDP per Capita [ 2
Relative Welfare of Older People [ 91

Proverty Rate in Old Age | 95
Pension Income Coverage [T 60

[ Rankings of Hong Kong amongst the 13 indicators of the Global Age Watch
Index (out of 97 countries & territories)

Income Security
(Ranking: 75)

Chapter 4

Project impacts



HKEQOL Index findings of 2019-2020 (the last year Index)

e From the Index findings of 2019-2020 (the last year Index], Capability domain and Health status domain were
observed with relatively larger drops in score. In particular, larger score declines were seen in the indicators
of “Social participation” (-48%), “Civic participation” (-44%), "Mental health” (-22%) and “Lifelong learning”
(-21%).

¢ Improvements were found in the areas of “Use of ICT” (+13%) and “Satisfaction in health services” (under
Enabling environment domain) (+13%).

e The possible implications of the COVID-19 pandemic and social unrest on the elderly well-being were reflected in the
latest findings of the Index for 2019-2020, where a deterioration of 7.66% in the overall index score was recorded.

HKEQOL Index scores from 2016-2017 to 2019-2020 \

Domain and indicators 2017 2018 2019 2020 Change

score score score score 2019 vs 2020
1. Income Security 25.00 25.19 25.27 24.73 -0.54
1.1 Pension income security 6.25 6.25 6.43 6.52 +0.09
1.2 Poverty rate in old age 6.25 6.38 6.43 6.49 +0.06
1.3 Satisfaction in financial status” 6.25 6.29 6.32 5.92 -0.40
1.4 Preparation for contingency expense® 6.25 6.27 6.09 5.79 -0.30
2. Health Status 25.00 24.99 23.85 22.06
2.1 Life expectancy at 60 417 417 4.25 4.27 +0.02
2.2 Elderly hospitalization 417 4.22 4.09 418 +0.09
2.3 Self-rated health condition? 417 4.08 3.94 3.65 -0.29
2.4 Frailty* 417 4.37 4.01 3.41 -0.60
2.5 Mental health” 417 4,02 3.50 2.72 NREX ~ 22% |
2.6 Subjective well-being: Life satisfaction® 417 44 4.07 3.82 -0.25
3. Capability 25.00 26.43 27.83 22.82
3.1 Employment of older people 417 4.23 4.37 4.29 -0.02
3.2 Educational status of older people 417 4.34 4.46 4.58 +0.12
3.3 Useof ICT# 417 4.06 3.97 4.50 +0.53
3.4 Social participation® 417 4.45 4.87 2.54 -2.33
3.5 Civic participation® 417 4.74 5.06 2.84 -2.22
3.6 Lifelong learning® 417 4.60 5.16 4.07 -1.09
4. Enabling Environment 25.00 24.37 24.00 23.61
4.1 Housing® 417 3.88 3.93 3.76 -0.17
4.2 Satisfaction to public transport? 417 3.87 3.79 3.65 -0.14
4.3 Physical safety? 417 417 412 3.74 -0.38
4.4 Satisfaction in leisure activities and events®  4.17 4.35 4.32 4.37 -0.01
4.5 Satisfaction in health services” 417 3.83 3.60 4,08 +0.48 CEEZH
4.6 Social connections” 417 4.27 4.24 4.07 -0.17
Total 100.00 100.99 100.95 93.22 -7.73

Note: individual cells may not sum to total due to scores are presented in 2 decimal places

# Subjective indicators
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Project impacts

» Bottom-up, district-based (different from the Government-led approach of other age-friendly cities and
communities)

» 18 districts in Hong Kong with unique demographics, from central business district (CBD) to rural villages
» District’s age-friendliness assessed based on the 8 AFC domains to identify and address different needs
» Tailor-made action plans and appropriate district-based programmes according to the assessment results

» Trained local elders to be Ambassadors to spread AFC messages in the community

e Multi-sectoral collaboration
» Leveraged the strong network of the Trust and its neutral and philanthropic role

» Ignited new collaborations:
- Hong Kong's four gerontology research institutes to work together for the first time

- joined hands with government departments, all 18 District Councils, NGOs, academia, business sector
and the general public

- partnered with media to implement citywide publicity and public education activities to raise awareness

e Evidence-based

» Research evidence

- local index of AgeWatch Index for Hong Kong / Hong Kong Elder Quality of Life Index to assess the well-
being of elderly population

- AFC assessment survey with local residents using quantitative and qualitative methods to measure the
age-friendliness of each district and provide findings on the unique concerns in the community

» Work experience evidence, e.g.

- experience of NGOs and universities for identifying exemplary district-based programmes for scaling up
to territory-wide level for wider impact

» Feedback from organisations, stakeholders and participants, e.g.
- programme evaluation with beneficiaries, volunteers, NGO staff, etc.
- interviews with key stakeholders

- questionnaires with event participants
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e By making reference to the baseline and final assessment findings and the experience of the Project in
advancing age-friendliness, a publication “Policy Brief - Building an Age-friendly Community in Hong Kong”
was compiled to propose policy recommendations based on 8 AFC domains for the Government, policy makers
and other stakeholders when advising appropriate age-friendly initiatives.

¢ The Project has shared the assessment findings with relevant government departments and District Councillors for
proposing appropriate measures to address AFC concerns (both common concerns across the city and localised
concerns at district level]. Concrete follow-up actions for improvement were illustrated with the following examples.

e According to the baseline assessment, “Community support and health services” was one of the domains
with the lowest scores in nearly all 18 districts.

e Many respondents complained about the General Out-patient Clinic Telephone Appointment System
run by the Hospital Authority (a statutory body managing Hong Kong's public hospitals services) which
was inconvenient and not user-friendly, and difficult to follow the instructions in the automated system,
particularly for those with hearing difficulties or cognitive decline.

After sharing the findings with the District Councils and respective government departments,
enhancement on the system and improvement on the appointment arrangement, e.g. a user-friendly
mobile app “"HA Go”, was launched.

e |[slands District: Transportation ranked only the 4" in
the baseline assessment as the public transports were
not well developed and maintained in the remote areas,

especially on the outlying islands.
e Transportation was one of the top two

. . . After discussing the results with the District
domains with higher scores nearly across

: Council, it was proposed to the Government to
the territory.

adopt special arrangements, such as allowing

e The $2 Scheme had been broadly praised bicycles to carry passengers around the islands,
by elderly respondents in the assessment and providing wheelchairs for rent to facilitate the
as they could travel around with various frail older people to move around.

transport means for a concessionary fare of

$2 per trip. e (Central and Western, and Wan Chai districts: Most
buildings were built along the hillside with many
Views were reflected to the Government stairs and slopes which posed accessibility and safety
and the eligible age was lowered from 65 challenges for the elderly.
or above to 60 with effective from 27 Feb After sharing the findings with the District Councils,
2022.

it was proposed to the Government to construct
hillside escalator links and elevator systems for
the convenience of the elderly and those need
such access.



Chapter 4

4.3 Arousing public awareness on age-friendliness

Throughout the Project, age-friendly messages have been promoted to different sectors and different groups of
people via the Jockey Club Age-friendly City Partnership Scheme and a series of publicity and public education
programmes using different channels and formats. The Project has drawn industry attention to put higher priority
on elderly needs and aroused the public awareness on age-friendliness. One important message is that AFC is a

business of everybody and every sector.

Aroused industry’s awareness, responsiveness and engagement through
Jockey Club Age-friendly City Partnership Scheme

To extend the age-friendly culture to business community and public sector, the Project organised the Jockey
Club Age-friendly City Partnership Scheme in 2019 and 2020 and attracted over 180 companies and organisations
from different sectors and industries ranging from big companies to local shops to join hands in introducing
age-friendly products, services and measures. Seven Special Awards were set up to recognise the outstanding
practices. These award-winning age-friendly practices were featured and promoted to wider public through

different channels (e.g. radio programmes, media interviews, JCAFC Facebook page).

ﬁ&\ Different sectors and industries participated in City Partnership Scheme 2019 and 2020

e Business e Banking and finance

e Government and statutory bodies e (atering

e Social enterprises e Construction / Housing / Architecture
e Academic e Culture and recreation

e FEducation and training

e Healthcare and social services
e Public utilities and services

* Real estate / developer

¢ Retail

e Telecommunication

e Transportation

Project impacts
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Motivations of implementing age-friendly measures through the City Partnership Scheme

e Agreed with and supported the Scheme’s objectives in co-building an AFC for the well-being of
older people

e Perceived the Scheme as a good platform for companies and organisations to:

b make their age-friendly products/ services to be more well-known and for wider usage by the
public
(e.g. job retraining courses and services; retirement finance solutions; age-friendly banking
services; telemedicine choice especially during the pandemic; elderly diet; mobile apps for
the seniors)

b get recognition on their age-friendly efforts from the public and industries

» draw public attention to ageing and AFC issues
(e.g. design of public buildings; use of technology as solution of medical appointments;
knowledge of age-friendly consumption; more understanding on elderly aspirations)

» seta model for the industry and attract more stakeholders to co-operate in products/ services
development to better address elderly needs

Positive feedback from participating companies / organisations in City Partnership Scheme

 Effective platform to raise staff / company awareness on AFC concept
(e.g. increasing concern of the society on age-friendliness, better understanding on community
concerns to prioritise elderly needs)

e Appreciate and learn from other companies’ efforts on AFC ideas, innovation and diversity of measures
(e.g. better awareness on elderly projects funded by the Trust, learn more about existing age-

friendly facilities and services provided by other parties)

Through the City Partnership Scheme, we
learn that the society has increasing concern
on AFC. The Bank has greater confidence

in investing more resources on the related The awards have recognised our

design of products and services. The Scheme efforts and also motivated our staff,

also provides a good platform to raise the especially the younger generation,

awareness of our staff on age-friendliness and to provide suitable services for the

to let the general public learn more about the elderly with respectful attitude.

age-friendly practices of the Bank. Immigration Department
HSBC

e Affirm business direction on age-friendliness and gain more confidence on investing resources in
products / services development to better meet the elderly needs
(e.g. develop new market opportunities, devote resources for better quality, incorporate AFC
elements in design, explore diverse and innovative solutions, put ideas into practice)



Project impacts

Inspire companies to develop AFC initiatives and acknowledge the significance of cross-sectoral

collaboration in future business opportunities

The City Partnership Scheme brings
positive influence to the company in

taking forward age-friendly measures

and facilities. The Scheme confirms the
company's development direction on age-
friendliness and drives the company on
continued attention and resources input for
improving the service quality.

Kowloon Motor Bus Co.

Spread AFC messages to the public

In order to meet the development of an
age-friendly city, our company accords
priority to the elderly needs and inject
innovative elements in operation,
equipment, products and services. Our
company will introduce more suitable
solutions and develop new businesses to
drive market opportunities and meet the
genuine needs of the society in bringing
convenience to the elderly and carers.

Meiriki, a company providing health
supplement

The Project has launched a series of innovative publicity and public education activities through

diversified channels in promoting age-friendly messages to wider public at different ages and

with different backgrounds.

AFC messages were promoted to the general public with more than 3,912,000 viewership/

engagement through different interesting initiatives.

Diversified channels / formats to deliver
AFC messages:

Radio and TV programmes

Websites and social media platforms
(e.g. Facebook page, YouTube]
Conferences, forums, press briefings
Exhibitions

Ceremonies

Media coverage

Videos and booklets

Others (e.g. street booths, tram tour)

Useful AFC information disseminated to the

mass public:

Knowledge of AFC concept and 8 domains
with daily examples
Assessment findings on age-friendliness

District characteristics and age-friendly
facilities

Featured district-based programmes,
territory-wide programmes and Jockey

Club Age-friendly City Partnership Scheme
awardees

Local and overseas age-friendly good
practices and initiatives

Inspiring elderly stories promoting respectful
and inclusive culture

Elderly-related health information
Achievements of the Project

AFC information and updates
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Promoted the culture of elderly employment and active participation at later life

The publicity campaign “The New Olds” in partnership with online media, CTgoodjobs, raised
the awareness among employers, Human Resources segment, working population, older adults,
retirees and general public on the messages of elderly employment and positive image of elderly
people (e.g. elderly participation in volunteering, lifelong learning, development of new habits,
elderly talents and potentials) through articles, videos, e-books and theme page (www.ctgoodjobs.

hk/events/jcafc-thenewolds).

The campaign has also strengthened the positive impression towards older adults through the
events of "Energetic Moment of The New Olds” photo competition, “Minibus Sign Calligraphy
Workshop” and “Walking Tours”. Participants found that older adults were energetic and versatile,
and they were willing to attend activities led by older adults in the future. The workshop and
walking tours led by the older adults also promoted intergenerational harmony.

After attending the event of "Age-friendly Workplace Seminar” under the campaign, employers
of small and medium enterprises (SMEs] and Human Resources practitioners gained more
understanding of age-friendly practices on employment and building of age-friendly work
environment. Participants had higher intention to suggest to their companies to create age-

friendly workplace and hire older adults.

It was a good experience of joint collaboration between the Project and CTgoodjobs, one of the
largest platforms in Hong Kong offering recruitment services for employers and job seekers,
to promote an age-friendly work environment, an inclusive society and volunteering among the
elderly in Hong Kong.

| had forwarded the e-book {Be age-friendly - A guidebook for HR &
employers) (RENMFEAEE - BAMETFM to different department heads

who enquired about elderly employment.

A participant from Human Resources of “Age-friendly Workplace Seminar”
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Findings of public opinion survey on AFC

As reflected from the territory-wide telephone survey on public awareness and attitude towards
age-friendliness (three waves of survey conducted in 2017, 2018 and 2021 respectively), the public
awareness on JCAFC Project in 2021 had statistically significantly increased as compared with

the commencement of the Project in 2017 (7% in 1=t wave vs. 10% in 3™ wave).

Although the self-perceived familiarity with the AFC concept remained at similar level across three
waves of survey (about 6%-8%), it was observed there was indeed an improved understanding
on AFC among the public. Apart from mentioning the items relating to the Respect and social
inclusion domain and the Community support and health services domain (two familiar domains
as their topics were commonly discussed by the society such as respectful to the elderly and
health services for senior citizens), more respondents in the 3 wave of survey could mention
items relating to Outdoor spaces and buildings domain (e.g. barrier-free facilities such as lifts,
elderly-friendly community facilities such as elderly fitness equipment) and Communication and
information domain (e.g. elderly smart mobile, computer class for the elderly), as well as could
highlight the message of “catering for the needs of the elderly or people of different ages” which is

the key element in the AFC concept.

Websites and social media platforms (e.g. Facebook, YouTube) became more popular in getting
information by the general public, while traditional channels (e.g. TV, Radio, TV/radio news,

Newspaper/magazines) recorded reduced usage in the 3®wave of survey.

The impact of COVID-19 pandemic in AFC participation was seen by the reduced percentages in
three areas of “heard of any AFC initiatives”, “participated in AFC” and “shared AFC messages” in

the 3@wave of survey.

Majority of people (about 60%) showed future intention to participate in building AFC if there
was a chance and shared a common view on the importance to play a part in building Hong

Kong into an AFC across the three waves of survey.

Feedback of participants of AFC public forums and International Conference

Majority participants of 8 sessions of public forums and the AFC International Conference
indicated that they had more knowledge and understanding on the AFC concept and related
topics [e.g. age-friendly issues relating to 8 domains, age-friendly initiatives and practices in
Hong Kong and other cities, AFC sustainability). The information was useful to their work / study.
They were willing to participate further in building an AFC. The public education activities could
foster exchange and connection among different stakeholders.
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4.4 Strengthening cross-sectoral collaboration network
to spur age-friendly city initiatives

The Project has built up capacities of different stakeholders and cultivated an age-friendly culture among sectors
and in the community, which laid down a foundation for fostering collaborations among multiple stakeholders.
The Project has identified the unique roles of key stakeholders and leveraged their expertise, resources and
network to play a part in the building of an AFC. Building relationship and trust with districts and establishing
network with industries were not easy. AFC served as a good ground for stakeholders to share common interests
and visions to kick start the dialogue and connection. The Project has infused AFC elements into the community
agenda, work / business plan of NGOs and businesses, as well as individuals’ daily lifestyle. Cross-sectoral
concerted efforts are of vital importance for the success of building an AFC. It is very encouraging to find that

the stakeholders are willing to continue to work together to make Hong Kong a more age-friendly city.

One of the greatest achievements of this Project was successfully gathering the collaborative efforts of the
Government, DC/D0s, academia, NGOs, business sector, media, elderly people and the community under the
leadership of the Trust on the building of an AFC. This Trust-initiated project has won the support and trust from

DC/DO0s across 18 districts and across age groups as well as engaged sectors of different disciplines.

Four local universities built up Professional Support Teams and worked closely with the Trust in building

AFC momentum in 18 districts and bridged different stakeholder groups.

The local administration (DC/D0Os) was engaged to improve age-friendliness and cater for the elderly needs

through a systematic plan of actions and joining the WHO GNAFCC.

The business sector (including social enterprises) and public sector (including government departments
and public organisations) were mobilised to join hands in introducing age-friendly practices. Support from
the four major chambers of commerce in Hong Kong were also obtained to the Jockey Club Age-friendly City

Partnership Scheme.

The AFC programmes (e.g. workshops, talks] and public forums enhanced collaborations with professionals and
practitioners such as architects, urban planners, occupational therapists / physiotherapists, medical professionals,

social workers, app developers, Human Resources staff, physical trainers, home modification workers, etc.

Close connection was built with over 70 NGOs and more than 2,500 Ambassadors across the 18 districts in

maintaining the AFC momentum in the community.

Three radio stations in Hong Kong (namely RTHK, Commercial Radio Hong Kong, and Metro Radio) and
other media platforms (e.g. CTgoodjobs, one of the largest job matching platforms in Hong Kong; Big Silver,
a publishing company specialising elderly topics; TVB, a television broadcasting company; HiEggo (& H),
one of the popular online media platforms featuring health topics) also worked together to produce AFC

programmes and collaterals to disseminate AFC messages to wider audience.

Service vendors (e.g. design house of project publications, event management service providers] also

obtained AFC knowledge through service engagement.
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Engagement of different sectors and their roles in building an age-friendly city \

Academia (universities)

The Hong Kong Jockey Club Charities Trust

[intermediary and bridging role [neutral and philanthropic role]

with district stakeholders]

e Initiate, steer and provide directions for the JCAFC Project

Provide comprehensive professional support for e Leverage its network to line up all project partners and
the 18 districts, including:

conducting research and surveys of

baseline and final assessments to provide

findings on age-friendliness and AFC
concerns of each district

guiding each District Council to develop

action plan based on the assessment
findings

liaising with community stakeholders to

stakeholders to join hands in building an AFC

e Provide funding to support various AFC activities and
programmes led by NGOs and project partners

¢ Engage the Government to support and promote AFC in
Hong Kong and incorporate AFC concept in its policies

e Engage and co-operate with District Councils, community
organisations and NGOs to enhance age-friendliness in each
of the 18 districts

undertake district engagement work on AFC

providing support to ambassador

training and the organisation of district-
based programmes (e.g. evaluation of

Business sector

programmes to draw AFC best practices]) “ [citywide levell

offering evidence and insights on policy

recommendations
facilitating knowledge transfer and
exchange of ideas

Media
[citywide level]

Promote age-friendly messages to
the mass public

District Councils /
District Offices
[district level]

e Collect elderly opinions to understand their

needs in the district

e Carry out construction / building projects to

improve community environment

¢ Allocate funding on AFC projects (e.g.

catering for the elderly needs

e Develop and provide age-friendly
products, services, measures

e Be an age-friendly employer promoting
elderly employment and age-friendly
workplace

JCAFC Project:
build an

age-friendLl AR
g9 y :xx Ambassadors
Hong Kong [district level]

e Be learners to equip AFC knowledge
and skills

e Be promoters to disseminate the
messages of AFC concept

e Be volunteers to provide direct
services to the community and assist
in AFC programmes / activities

* Be facilitators to reflect opinions /
views / suggestions and take part in
AFC discussions

facilities, programmes / activities, services)
NGOs
* Arouse public awareness on AFC through [district level]

community education and facilitate community

participation and discussions on AFC

e Provide policy advocacy and

e Act a bridging role between elderly people and
community stakeholders

recommendations to relevant stakeholders e Understand elderly needs and collect their opinions

and government departments

e Deliver training and community education on AFC
e Encourage community participation in AFC

Source: From the experience of JCAFC Project and the feedback of DC/DOs, Jockey Club Age-friendly City Partnership
Scheme awardees, Ambassadors, NGOs and universities in stakeholders’ interviews
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Provide opinions and recommendations to relevant stakeholders and government departments
based on the district’s situations of age-friendliness (82% of questionnaire responses)

(In response to this, the Project has compiled “Policy Brief - Building an Age-friendly Community in
Hong Kong " for reference]

Provide platform/ channel under District Council for the elderly to express opinions (64% of

questionnaire responses)

Maintain the membership of WHO Global Network for Age-friendly Cities and Communities
("WHO GNAFCC") (55% of questionnaire responses)

(In response to this, the Project has developed “Guidelines for Hong Kong's Members of WHO
Global Network for Age-friendly Cities and Communities” to assist the districts in maintaining the
membership of WHO GNAFCC)

Collaborate with different community stakeholders in co-building age-friendly community.
DC/DOs expressed that they were welcomed to partner with interested parties with funding

commitment on AFC (55% of questionnaire responses]

NGOs

Obtain / disseminate AFC updated information
Infuse AFC elements into NGO's work plan/ mechanism
Partner with stakeholders to promote age-friendly culture in the community

Launch AFC activities / services and public education

(65% - 75% of questionnaire responses)

| learnt the knowledge of

Ambassadors making videos (under the

JCAFC Project) and now
assist the community in the
various platforms (e.g. elderly centres/ DC members/ housing  production of anti-fraud video.

estates) Male from Islands District

Keep concern on AFC issues in daily life and voice out via

Apply the knowledge and skills in daily life (e.g. ICT skills
learnt in class, home-based exercises learnt in trainings] and

assist in AFC initiatives organised by different organisations | keep communicating with

. _ _ other elderly Ambassadors,
(e.g. make videos to help prevent fraud in the community, sending caring messages

integrate elderly health exercise into dancing skills) and updated information to
each other.

Proactively provide help / show care to elderly people in the Female from Sai Kung

community (e.g. build social network with elderly people using
social media and provide them with updated information)

Start from oneself and inspire others in the  Wearewillingtotakepartinvolunteering
community and community promotion (e.g. street
booths), and assist in encouraging the
hidden elderly to connect to the society.

Female from Sha Tin
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Business & public sectors

Public sector

» Infuse more age-friendly elements in the design of public infrastructure (e.g. construction

projects of public buildings and facilities; elderly housing)

» Provide age-friendly public services to elderly people (e.g. new telephone hotline service for
elderly consumption complaints; diversified job retraining courses for older people]

Business sector

» Continue age-friendly HR practices (e.g. employ older people/retirees; extend retirement age;
staff training)

» Develop/ explore new services and products to unleash the potentials of Silver Hair Market
(e.g. banking services suitable for the elderly)

» Extend business scope and provide age-friendly information (e.g. online promotion such as
YouTube videos and e-magazine; organise workshops, talks and sharing)

Both sectors

» Collaborate with different stakeholders (c.g. on products/services development; publicity &
promotion; community education] to create synergy on co-building an AFC (e.g. through more

exchange with industries on elderly needs; expanded usage of services/products)

Universities

Incorporate AFC knowledge into university subjects and academic curriculum for educating the

professionals-to-be and young generations

Conduct assessment study on a regular basis in collaboration with interested districts

Develop common indicators of evaluation for AFC programmes in collaboration with interested NGOs
Provide training to AFC Ambassadors in partnership with interested NGOs

Enhance knowledge transfer (e.g. organise forums and conferences relating to AFC)

Source: From the experience of JCAFC Project and the feedback of DC/DOs, Jockey Club Age-friendly City Partnership
Scheme awardees, Ambassadors, NGOs and universities in stakeholders’ interviews

pacts
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4.5 International recognition and exchange with global
experts

The Project not only gained wide support from local stakeholders, but also received international recognition and
got many great opportunities to exchange ideas and share the uniqueness of Hong Kong's successful model of

building an AFC and its best practices with global scholars and experts.

The JCAFC Project was selected as ONe of the eight best sustainable solutions

in the world t be presented in the Global Solutions Forum 2020 under the
United Nations' Sustainable Development Solutions Network (SDSN].

Background information: SDSN’s Global Solutions Forum brings together sustainable development
experts from around the world to showcase how they are implementing local initiatives that are advancing

the Sustainable Development Goals.

Kwun Tong district-based programme “JCAFC Project - Walking Kwun Tong for Active Ageing”
by Christian Family Service Centre won the “Best Active Agelng Programme
[Community] Award” in Singapore’s 6™ Asia Pacific Eldercare Innovation Awards in 2018.

Background Information: The Asia Pacific Eldercare Innovation Awards was launched in 2013 by Ageing
Asia to provide an annual recognition to organisations in Asia Pacific countries that demonstrate eldercare
innovation in their business, operational and service models to change the way seniors age.
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A delegation of the JCAFC Project led by Mr Leong Cheung, Executive Director, Charities and

Community of The Hong Kong Jockey Club with members including Professional Support
Teams attended the

in July 2017 in San Francisco, USA.

shared the baseline assessment findings in a poster presentation on “Building Hong Kong into

an Age-friendly City - Results from a Baseline Assessment”

showcased the Trust’s Elderly Strategy and its flagship elderly programmes including the JCAFC

Project through distribution of leaflets and research reports to visitors at exhibition booth

visited three elderly services units (namely On Lok Site, San Francisco Village and Guest House
of Zen Hospice Project] to learn more about the primary care model for ageing in place, service

model for making use of social capital in the neighbourhood, as well as end-of-life care services
gained fruitful insights and takeaways from the visits and Congress
forged closer ties with world-renowned experts

established relationships with international scholars and other partners for collaboration and

consultation

Background information: With the theme of “Global Aging and Health: Bridging Science, Policy and
Practice”, the Congress attracted over 6,000 scholars and participants from more than 75 countries all

over the world to exchange knowledge and experience in gerontology and geriatric field.

pacts
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The JCAFC Projectteamheldan@XChange meetingwithaKoreandelegation
from Bucheon Clty on 29 August 2017 in The Chinese University of Hong Kong to

exchange views on building an AFC. The 16-member delegation included government officials,

Council member, university professor, and representatives from senior welfare organisations.

e JCAFC Project team introduced the Project and shared experiences of conducting baseline
assessment, ambassador training, development of action plans and implementation of district-

based programmes in collaboration with district stakeholders, and joining the WHO GNAFCC.
e The Korean delegation introduced Bucheon City Hall and its senior welfare division.

e Both parties exchanged views on various age-friendly issues and developments.

The distinctive age-friendly model of Hong Kong and the importance of cross-sectoral collaboration
to address AFC sustainability issues were presented, and the exemplary AFC programmes in 18

districts and age-friendly practices of awardees of City Partnership Scheme were also showcased
in form of exhibition in the Jockey Club Age-friendly City International
Conference “Age-friendly Cities 15 Years On: Origins and Best
Practices Worldwide and in Hong Kong” on 7 June 2021.

Background information: The Conference attracted over 400 participants and brought together government,
business sector, academic, non-profit sector and social enterprises in Hong Kong and overseas to share
wisdoms of building an AFC and facilitated knowledge exchange. The Conference was held in hybrid mode
with online and onsite participation and consisted of a series of plenary and thematic sessions, thematic
forum and exhibition.
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Chapter o - Lessons learnt and insights

0.

1 Learnings and insights

Under the JCAFC Project, learnings and wisdoms have been gained in many areas of the building of an AFC,

providing insights for the AFC sustainability.

Key pathways to achieve AFC in Hong Kong

78

Importance of a trusted intermediary (e.g. the Trust, universities) to bridge multiple stakeholders

) To government officials and district councillors (DC/DOs) for assessing the district age-friendliness,

consolidating feedback on AFC concerns and co-developing action plans

p To NGOs for co-creating and evaluation of appropriate AFC programmes intervention

) To elderly people for knowledge transfer and empowerment with ambassador training

Use appropriate approach to address the uniqueness of districts and the elderly in the context of Hong Kong

D Each district is unique
e District-based, bottom-up approach is crucial

e |mperative to assess accurately the needs of the elderly in light of the conditions in each district

P The elderly are not a monolith
e Elderly population is diverse

e Develop AFC programmes for the elderly with different health status, mobility, relative affluence,

cognitive impairment and functional abilities

Make sure everyone is engaged

) Everyone has a role to play

P Important to have cross-sectoral collaboration, proactive involvement and dedicated efforts of

Government, District Councils, NGOs, academia, business sector and general public



Challenges and learnings of engagement of District Councils /
District Offices

Challenges

) In response to regular changes of District Council term and government officials (i.e. District Officers),

re-engagement work with new members is required (e.g. illustrating the AFC concept and importance of

AFC, updating the background and progress)

) Some districts did not accord high priority to AFC (e.g. occupied by the handling of COVID-19 pandemic

and other local issues), hence, highlighting the importance of AFC is required

Learnings

¢ AFC as a common interest to kick start and sustain the dialogue with DC/D0Os

D Highlight the importance of AFC to DC/DOs (e.g. AFC was highly related to the community and elderly issues

as well as the livelihood concerns of local residents, which were essential for gaining support of local voters)

D Good to prepare more dynamic and new ideas to facilitate the discussion with DC/D0s

 Facilitate communication and enhance trust with DC/DOs
D Universities’ district knowledge (from baseline and final assessment findings)
D Informal meetings to better gauge DC priority and initial views on AFC

p Formal DC meetings to discuss and follow up AFC issues

* Facilitate continuous engagement of DC/DOs to keep the momentum

) Provide clear guides and useful toolkits for reference (e.g. “Guidelines for Hong Kong's Members of WHO
Global Network for Age-friendly Cities and Communities” to cope with regular changes of DC term and
unexpected political dynamics; “Policy Brief - Building an Age-friendly Community in Hong Kong” for

Government and DCs to continuously infuse AFC into community agenda based on 8 AFC domains)
) Provide regular updates through meetings and communications

) Create collaboration opportunities (e.g. invite DC/DOs to be panellists to vet district-based programme

proposals or guests in AFC ceremonies and promotion events)
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Useful tips for the implementation of AFC programmes

* On-site community audit (e.g. walking tour, photo-taking) and creative and innovative activities (e.g. drama
performance and microfilm production to demonstrate AFC issues) are more effective than workshops and talks
to enrich the AFC experience and real-life engagement of programme participants.

* Community education activities (e.g. exhibitions, community talks) are good opportunities to collect elderly views
and local residents’ opinions and suggestions on AFC, which are valuable for programme planning and for
sharing with relevant stakeholders.

* Better usage of technology to develop online resources can enhance continuous participation of elderly people
and their technology utilisation (e.g. use of smart devices and social media platforms such as YouTube, WhatsApp
and Facebook], especially during the COVID-19 pandemic when there is a new normal of changing delivery mode
from offline to online. However, keeping the traditional form of face-to-face communication as far as possible is
necessary in order to include those with low IT literacy.

e Itwas widely observed that the elderly was willing to learn and use information and communication technology
(ICT). Training on the ICT usage for the elderly is welcomed.

» Collaboration across different stakeholders is vital to leverage diverse expertise and resources for co-designing
intervention programmes for improving age-friendliness. Taking home modification as an example, professional
occupational therapists for home safety assessment, universities for evaluation, NGOs and DC/DOs for identification
of suitable cases of elderly households.

* Making contingency plans can better cope with the ever-changing situations under COVID-19 pandemic.

Suggestions on AFC publicity and promotion

e Targets of further sharing and knowledge transfer:

- Share with potential industries getting more ready to incorporate AFC elements

- Share with relevant government departments and professional bodies to equip policy makers, professionals and
industry leaders with AFC knowledge

- Transfer AFC knowledge and experience to young generation and involve them to further promote AFC

- Encourage cross-district exchange to make reference of good practices from other districts

e Combining in-person and virtual communication methods to spread AFC information becomes the new normal
of delivery method.

e More usage of social media platforms should be adopted to let more people get to know the project profile.

* Diverse publicity formats (e.g. videos, publications, exhibitions, forums, conferences), interesting online publicity
initiatives (e.g. online voting activities in Facebook) and collaboration with online media (e.g. HiEggo, CTgoodjobs)
can facilitate to reach wider audience.

e In view of low perceived familiarity of the AFC concept (as reflected from the public opinion survey on AFC),
continued efforts of public education is necessary to disseminate AFC messages.

e When promoting AFC, it is essential to identify common AFC topics / issues that are interested to the society (e.g.
ageing in place, healthy ageing, inclusive and accessible environments) and to link age-friendliness to everyone’s
life and business with real life examples. This could allow stakeholders and the public to easily understand and
motivate people to get involved in AFC.

e Inview of positive future intention and perceived importance of being a part (as reflected from the public opinion
survey on AFC), more opportunities should be provided for public engagement by elderly people, different
stakeholders and the general public in AFC.



Learnings on Ambassadors training and engagement

AFC Ambassadors are more than volunteers
- Ambassadors are trained volunteers with specialised knowledge in AFC

- Transform the role from participants to facilitators
- Proactive in advocacy work

Importance of a progression pathway

- Training to fit Ambassadors with different educational levels
- Experienced Ambassadors to take more advancing and active roles in building AFC (e.g. take partin DC
meetings)

Importance of building a platform to keep the bonding of trained Ambassadors and their continuous
engagement (e.g. volunteering centralised platform)
- Maintain the network of Ambassadors for further engagement

- Raise the sense of ability (e.g. through delivering AFC training to new Ambassadors)
- Share inspiring stories of Ambassadors

Learnings from the territory-wide home modification programme

Tailor-made home modification services are more preferred by elderly people, as it could truly resolve
their long-lasting problems in households and accurately address the needs of elderly people based on their

specific situations, requirements, preferences and intentions.

Project budget and time are the critical factors affecting the service scope of home modification that may not
fully meet the expectations of elderly people (e.g. large-scale home modification or more serious issues

such as broken floor tiles or falling concrete could not be completely fixed)

It is necessary to provide professional training to NGO staff on home modification knowledge and home
safety assessment (e.g. checking safety hazards of electrical leakage or water seepage issues) which facilitate

their role in home modification programmes and related follow-up work (e.g. evaluation, referrals).

It is good to maintain the group of trained volunteers to continue providing simple home modification works

(e.g. paint walls, change door hinges) to elderly households in the community in the long run.

Itis important to deliver a clear illustration on the service scope to the participating elderly, so as to manage

their expectations to the outcomes.

Face-to-face evaluation method for home modification is preferred by elderly beneficiaries. Telephone
interviews were not preferred as it may affect the collection of data (e.g. unwilling to answer questionnaires due
to troublesome feeling, excessive content of the questionnaire, poor knowledge and education to understand

the questions, and unknown interviewers), but it could be a possible alternative during the COVID-19 pandemic.
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Learnings for project implementation under COVID-19
pandemic and unexpected social and political changes

Challenges

) The Project experienced unexpected social and political changes [i.e. social unrest, COVID-19 pandemic,
political dynamics in District Councils) from 2019, bringing some influences on the project progress, e.g.

conduction of assessment and evaluation, as well as implementation of AFC programmes and publicity.

) Under the COVID-19 pandemic, social participation opportunities of elderly people were also affected due

to the social distancing measures and closure of community centres.

Learnings

e Be agile to meet challenges

Programmes/events — modify to online format to keep participation of elderly people and
the public (e.g. teaching videos on home-based healthy exercise, webinars, video of walking

routes with real-time coaching)

Publicity and network bonding — make good use of social media platforms to disseminate
AFC messages and COVID-19 related topics to wider public and maintain connections with
AFC Ambassadors

Data collection — adoption of online questionnaire and telephone interviews as alternative

ways to collect views and feedback for assessment study and programme evaluation

¢ Better use of ICT for elderly people

D higher acceptability of elderly people to e-platform

P increasing use of ICT by elderly people

* Consider diverse needs of elderly people with different ICT proficiency

p provide ICT support (e.g. smart devices, training, WiFi connection)

) maintain traditional ways of communication (e.g. printed materials, person-to-person communication
by NGO staff]

¢ Limitation of some programmes/ services

) resume on-site services that are not feasible to change to online format (e.g. home modification work,

physical health assessment] after the pandemic eases
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6.1 What's next

For the sake of AFC sustainability, the four university partners have developed useful guides and toolkits for key
stakeholders to assist them in future AFC work (including AFC Guidebook, videos and booklet introducing 8 AFC
domains, Age-friendly District Profiles for 18 districts, Policy Brief on Building an Age-friendly Community in Hong
Kong, Guidelines for Hong Kong's Members of WHO Global Network for Age-friendly Cities and Communities, and
Age-friendly City Ambassadors Training Manual). To sustain AFC legacy and amplify the impact, the JCAFC Project is
extended for 18 months (from 1 January 2022 to 30 June 2023) with the following three main focuses:

1. Facilitate knowledge and practice transfer to local stakeholders and at international platforms
2. Diffuse AFC culture through cross-sector publicity and public education initiatives

3. Engage passionate Ambassadors as change agents in the community

6.7 Conclusion

Using the bottom-up, district-based, evidence-based and cross-sectoral approach, the JCAFC Project successfully
laid down a solid foundation for Hong Kong in creating an AFC through building capabilities, knowledge, awareness,
network and recognition. It is also proud for the Project to mobilise various stakeholders of academia, Government,
NGOs, DC/DO0s, business and public sectors, elderly people as well as the general public and gather their collaborative
efforts, making everyone to be engaged and playing a part in the AFC movement. The AFC work has its value, not only
improving age-friendliness of the community, but also addressing the underlying inequalities experienced by elderly

people and promoting healthy ageing.

Looking ahead, it is hoped the established age-friendly momentum could be further extended to spur innovative AFC

solutions in a sustainable way, making Hong Kong a more age-friendly city to live, work and age.
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Annexes

Annex 1 - Baseline and final assessment questionnaire items

The questionnaire was conducted in Chinese
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English translated version of questionnaire items on domains of age-friendly city and sense of community

A Outdoor spaces and buildings
A1 Outdoor spaces
e Public areas are clean and comfortable.
Outdoor seating and green spaces are sufficient, well-maintained and safe.
Drivers would give way to pedestrians at road junctions and pedestrian crossings.
Cycling paths and pedestrian pavements are separated.
There are sufficient street lighting and police patrols to keep outdoor areas safe.
A2 Buildings
e Business services (e.g. shopping centres, supermarkets, banks) are concentrated and convenient to use.
e Specialised customer services are arranged for needy persons in needs (e.g. priority service counters
for elderly people).
e There are clear signage, sufficient seating, barrier-free lifts, ramps, handrails for stairs, and non-slip
floors inside and outside the buildings.
e Public toilets for outdoor and indoor areas are sufficient, clean, well-maintained, and easily accessible
by people with varying mobility levels.

Transportation
1 Road safety and maintenance
¢ Road traffic is orderly.
¢ Roads are well-maintained with sufficient lighting.
B2 Availability of specialised services
¢ Specialised transport services are available for disabled people.
e Other transport services are available for places without sufficient public transport.
B3 Comfort to use public transport
e Public transport vehicles are clean, well-maintained, easy for getting on and off, uncrowded, and with
priority seats provided. Passengers would offer the priority seats to needy persons on public transport.
e Transport stops are conveniently located and easily accessible, with safe and clean environment,
sufficient lighting, clear signage, shelter, and sufficient seating.
e Drivers would stop the vehicles at designated stops and close to pedestrian roadside to facilitate
passengers to get on and off, and wait for passengers to sit down before driving off.
¢ Taxis have spaces for wheelchairs and walking aids, and the cost is affordable. Taxi drivers are polite and helpful.
B4 Accessibility of public transport
e Transport network is good, and people can go to all places and service locations in the city through
public transport.
e Public transport is affordable with clear price information. Transport fares are consistent regardless of
bad weather, busy hours or holidays.
e Public transport services are reliable and frequent at all times, including at nights and during weekends
and holidays.
e Public transport services provide complete information on routes and timetable, including the service
timetable for disabled people.

o

C Housing
C1 Affordability and accessibility of housing
e Housing is sufficient and affordable, and the living areas are safe and close to other community services
and places.
e Sufficient and affordable housing with suitable services are available for frail and disabled elderly in the
district.
C2 Environment of housing
¢ Housing provides sufficient indoor spaces and even surfaces in all rooms and corridors for people to
move around freely.
e Affordable home modification options and material supply are available, and the suppliers understand
the needs of elderly people.

e Activities are available for people to participate individually or with friends.

e Wide variety of activities are provided to attract elderly people with different interests.

e Gatherings for elderly people can be organised in various venues in the district (e.g. civic centres,
schools, libraries, community centres and parks).

e Activities and visits are affordable, without any hidden or additional fees.
e Comprehensive activity information is provided, including barrier-free facilities and transport options.
¢ Reliable outreach support services are provided for people with less contact with the community.
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Respect and social inclusion

Attitude

e Elderly people are consulted on a regular basis for various services, in order to serve them better.

e Service staff are polite and helpful.

e The society acknowledges the contributions of elderly people in the past and at present.

e The media depicts elderly people positively and without stereotypes.

Opportunities for social inclusion

e Different services and products are provided to meet people with varying needs and preferences.

e Schools provide opportunities to learn about the topics related to ageing and older adults, and elderly
people are given the chances to participate in school activities.

Civic participation and employment

Civic participation

¢ Flexible volunteering options are available for elderly people, with training, recognition, guidance and
subsidy for expenses.

Employment

e The characters of elderly employees receive wide recognition.

e Various kinds of flexible job opportunities with fair wages for elderly people are promoted.

e Age discrimination in employment in respect of recruitment, retention, job promotion and training is
forbidden.

Communication and information

Information

¢ Information is disseminated in a simple and effective way, which can be accessible by people of different
ages.

¢ Information interesting to elderly people is regularly provided and broadcasted.

¢ People with less contact with the community can get relevant information from someone they trust.

e Wide public access to computers and the Internet free of charge or at minimal charges is available in
various public places (e.g. government offices, community centres and libraries).

Use of communication and digital devices

¢ Digital devices (e.g. mobile phones, radios, televisions, automatic teller machines and ticket machines)
have large buttons and big font size.

e Telephone answering services give slow and clear instructions, and allow the callers to repeat the
messages at any time.

e Sufficient medical and community support services are available.

e Home care services are available, including health, personal care and housework services.

¢ Residential care homes and the living areas of elderly people are located close to other community
services and places.

¢ Peoplewould not be impeded from accessing to medical and community support services due to financial
difficulties.

¢ Community emergency plans [e.g. fire escape) take into account the abilities and limitations of elderly
people.

¢ Burial sites [including graves and columbarium spaces) are sufficient and easily accessible.

Sense of Community Scale

| can get what | need in this neighbourhood.

This neighbourhood helps me fulfill my needs.

| feel like a member of this neighbourhood.

| belong in this neighbourhood.

| have a say about what goes on in my neighbourhood.

People in this neighbourhood are good at influencing each other.
| feel connected to this neighbourhood.

| have a good bond with others in this neighbourhood.
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The focus group interviews were conducted in Chinese

Baseline assessment focus group protocol
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Final assessment focus group protocol
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Annex 3 - Questionnaire of territory-wide telephone survey on

public awareness and attitude towards age-friendliness

The questionnaire was conducted in Chinese
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Questionnaire of territory-wide telephone survey on public awareness and attitude towards age-friend

Hong Kong Public Opinion Program (HKPOP)
Hong Kong Public Opinion Research Institute Survey on Public Awareness and Attitude towards Age-Friendliness (Wave3)
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Hong Kong Public Opinion Program (HKPOP)
Hong Kong Public Opinion Research Institute Survey on Public Awareness and Attitude towards Age-Friendliness (Wave3)
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Hong Kong Public Opinion Program (HKPOP)
Hong Kong Public Opinion Research Institute Survey on Public Awareness and Attitude towards Age-Friendliness (Wave3)

- 140 58 & %+ 3] (district-based programmes) % 7 38 > &3t 73+ 3] (territory-wide

programmes)
ER Y0 VY L RN VAR SR FY W Yl N E A (¥
fAtal ,"/J‘f’l'ﬁéﬁ'i?éﬁ?vﬁﬁ“l ey SEY Ny
FEE&FEHD 2 & *H = % 341 (Jockey Club Age-friendly City Partnership
Scheme) (24 2 77~ 1£ 74 fﬂfii & #0Z L )
rET BN KK T AR 8 %-
) &eap—

Oé)ﬁ?‘-{;:%ﬁié‘ (Fp 45 T L8342 v REFAS T HP TR T EF

Z2pgE TR ;J fﬁ;ﬁ'/f?’“ﬂj Ff*’ﬁﬁﬁj /_Fﬁ"—ffd’ﬂngf%fi/lj

) ;;:— o2 (7 @ifﬁ/}.&wf Jﬁv#rﬂj_ &Y )
OBER L SBII (HF FHE g F oA FHEAE AL A T2

gL ARG S BEF)
ORBRL (FHEFZAMLIBA T2 L FLF  FREBAF 7 DI
#)
Q) (il -2 ) ®r T L (FEFLaFE o P20 B Gk FEAMIE o

L -

& E fﬁ@“ﬁi #)s

G) Ti: I ASFR: TEAF -, &p5 ¥z FART (201927 33
")

(4) 2V (FHEF R AL BT P BEE) WEEH §

(5) AT ¢ ~ fadoAl ~ EFAE - B - W % A T A N A A

6 T2~ IR H;

(7) a1 F A2y B

(8) B4R E » ¢ HETART 5 3 - fek 2

9) #n /% F —
o FB §#FEBT - Fen: www jcafe.hk

FBgEEST ;L%J Facebook & F : www.facebook.com/HKJCAFC/

;’F‘= g#&ﬁ B a3k —‘ﬂk % 3 33 % 4 www.jccitypartnership.hk

BiER -

.

SELE S T e+ & T www.rthk.hk/special/agefriendly/
BT R A (RERITPBTI AR AL DK St
KBET 2 CTgoodjobs £ 1% ) % hb: www.ctgoodjobs.hk/events/jcafc-thenewolds/

(FREFZ F‘:";?}t;‘i‘-*‘ﬁk,xa AL R AA D AT ERE R AR

#7

B )

Q3. [‘” R QL& Q2 ¥ T3 Fi, hXer 4] R R RS-0 2Tl B 37 (7
K &
WEER V)

i 5B i

T AR

i

H_.\'-"

T T R

R
xovs

IS VA KA E A

e ik 2 48

97



Hong Kong Public Opinion Program (HKPOP)
Hong Kong Public Opinion Research Institute
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Questionnaire of terr

Hong Kong Public Opinion Program (HKPOP)
Hong Kong Public Opinion Research Institute
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Hong Kong Public Opinion Program (HKPOP)
Hong Kong Public Opinion Research Institute Survey on Public Awareness and Attitude towards Age-Friendliness (Wave3)
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Hong Kong Public Opinion Program (HKPOP)
Hong Kong Public Opinion Research Institute
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Hong Kong Public Opinion Program (HKPOP)
Hong Kong Public Opinion Research Institute Survey on Public Awareness and Attitude towards Age-Friendliness (Wave3)
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Questionnaire of territory-wide telephone survey on public awareness and attitude towards age-friendliness

Hong Kong Public Opinion Program (HKPOP)

Hong Kong Public Opinion Research Institute Survey on Public Awareness and Attitude towards Age-Friendliness (Wave3)
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Hong Kong Public Opinion Program (HKPOP)

Hong Kong Public Opinion Research Institute Survey on Public Awareness and Attitude towards Age-Friendliness (Wave3)
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Hong Kong Public Opinion Program (HKPOP)
Hong Kong Public Opinion Research Institute Survey on Public Awareness and Attitude towards Age-Friendliness (Wave3)
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Hong Kong Public Opinion Program (HKPOP)
Hong Kong Public Opinion Research Institute Survey on Public Awareness and Attitude towards Age-Friendliness (Wave3)
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Questionnaire of territory-w

Hong Kong Public Opinion Program (HKPOP)

Hong Kong Public Opinion Research Institute Survey on Public Awareness and Attitude towards Age-Friendliness (Wave3)
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Annex 4 - Public forum evaluation questionnaire

The questionnaire was conducted in Chinese
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Annex 5 - International conference evaluation questionnaire

110

BESHIEND

Jachey Oud Age rency, Cry

Evaluation Form
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Jockey Club Age-friendly City International Conference cum
City Partnership Scheme Award Presentation Ceremony

1 RHEIEEETE

Thank you for joining the Jockey Club Age-friendly City International Conference cum City Partnership Scheme
Award Presentation Ceremony, please complete this evaluation form to share your valuable opinion,

A AN GE T EEERY

HHESMBER GRS TSN GE " 20 - RERKS ) sTEREHE 0 §
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Strongly
Disagree
FEH
AEE

Disagree

NG

Neutral
EEAYA

Agree

Strongly
Agree
FEH
HE

N/A
A

1. After joining this event, you:

SHLEH)%

(1) Know more about the “Jockey Club Age-
friendly City Project” initiated and
funded by The Hong Kong Jockey Club
Charities Trust Za%k H Z HEBEE S
HEETESRE RN " EEE

B S ST

(i) Know more about the eight domains of
Age-friendly City advocated by the
World Health Organization

Toam e S FUE AR AR () £=2(58
RS TR AR S 1) UE
il

(iii) Have a better understanding on the age-
friendly initiatives / practices in Hong
Kong and other cities
BT S AT R TR E
1B T RAERARY T %

(iv) Have a better understanding on Hong
Kong’s experience in building an Age-
friendly City
HWEABENE T RE R EN
AR EaA B AR T i

(v) Have a better understanding on the
sustainability of Age-friendly City ¥f
T RE RS ) B RR R
FEESRAR T fif

(vi) Consider the content of this event is
useﬁ11 for my work/study

EAYS S AOREE 11l OIS SES MR
HEEY




International co

(vii) Consider the event can foster exchange
and connection among different
stakeholders on age-friendly issues
o e JCEENREH (e A [ SR H T
R & VAR S

(viii) Wish to participate in co-building Hong
Kong into an Age-friendly City which
can cater for the needs of all ages
i S L[] e AR R T S [F AR
AEATER T R RS

a=x*

* If you choose Agree or Strongly Agree in question 1(viii), how would you like to participate?

[You may choose more than one option]

OFEREE 1(vii) 2% TFEE, SCTIREEE ) SR

[A] LABEZ it —TH]

S819

=N

O Learn more about age-friendly information [ f# 5 % " E& RFEHKE | IIER
Q Participate in age-friendly community / public activities 51 " 3 R FEB K= | AVtHE A G EE)
Q Promote age-friendly messages to others [A] B2 AHEE ' BH REELE | IUERE
Q Provide age-friendly opinions, recommendations or solutions to relevant organisations [0 FH B 14 5 [F]

gafetl " RE MRS ) WER - BERETHE X

Q Others H:A, (Please specify F51HH:

)

Very
dissatisfied
JEE
THE

Dissatisfied
o1

Average

—f&

Satisfied
V)=

Very
satisfied
EE

2. Are you satisfied with the programme content? &5 = HEIA A ?

(i) Opening Plenary — The origins of age-
friendly city movement; and
Jockey Club Age-friendly City Project: A
unique and successful model in building an
age-friendly city
EREUHER - =B M E T EE
B - DURE S G E 8 - A
e ST B8R B D HE 2R

(i1) Jockey Club Age-friendly City Partnership
Scheme Award Presentation Ceremony
FERGEEIT "2 - RELEZ, S
H5EET 1S

(ii1) Thematic Forum - Innovative Age-friendly
Practices under the New Normal
g - SRR RS KRR E
BUHTHE

(iv) Thematic Session - Building an Age-
friendly City for an Ageing Community:
The Hong Kong Insights
SRR - R R MR ST PAE]
JEANCIEALAVBER © B ARV EREIATHE

nference evaluation questionnaire



(v) Thematic Session - Advancing Age-
friendly City: Cooperation and
Participation towards Sustainability a a Qa Q Q
BEERE - (R RE R E %
& RIB P S B AT R SR
(vi) Ex?;bltlon 0 0 0 0 0
< =
Very Dissatisfied | Average | Satisfied Very N/A
dissatisfied Y= —f% e satisfied | R
IR IEE
AR Vih=s
3. Are you satisfied with the event arrangement? &7 iy = GBIV ZEHE?
(i) Registration 7% . . . 0 0 0
(i) Event time ;&A% Q a Q a a a
(iii) Event materials JEE#1&
(booklets & souvenirs 35| 5z 40 d a a (| Q a
i)
(iv) On-site arrangement ¥735Z-fF
(Lighting, seats, sound, spacing,
signage, etc. J&% ~ BB ~ & d = d d d .
& Phze] ~ SiiETRE)
(v) Online platform interface layout
d d d a a a
HEI I
4. Overall, how are you satisfied with
the event?
BETTS - OHSWEELCE - - - - - =
g2

5. Do you have any other comments or suggestions for the event? SR I EEE A A HAMAE REEEE?

Thank you for your opinion!

& AN




Stakeholder interview questions for NGOs

Annex 6 - Stakeholder interview questions for NGOs

The questionnaire was conducted in Chinese

Sample questionnaire for 8 districts under Pilot Phase
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Stakeholder interview questions for AFC Ambassadors

Annex 7 - Stakeholder interview questions for AFC Ambassadors

The questionnaire was conducted in Chinese
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Stakeholder interview questions for Jockey Club Age-friendly City Partnership Scheme awardees

Annex 8 - Stakeholder interview questions for Jockey Club

Age-friendly City Partnership Scheme awardees

The questionnaire was conducted in Chinese
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Annex 9 - Stakeholder interview questions for District Councils /

District Offices

The questionnaire was conducted in Chinese
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Stakeholder interview questions for District Counci
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Annex 10 - Stakeholder interview questions for university partners

Jockey Club Age-friendly City Project Evaluation
Stakeholder opinion survey - Professional Support Team

Professional Support Teams (“PSTs”) have made various efforts under the Project to support districts in developing an age-friendly community as well as
improving community awareness and participation over the years. During the course, PSTs have accumulated valuable knowledge, experiences and wisdoms
in adopting bottom-up and district-based approach. As the project partners and one of the major stakeholders, the Secretariat would like to invite four PSTs
to provide views and feedback by filling in the below table. PSTs’ views would be useful for the evaluation of overall effectiveness of the Project.

Views of PST on lessons learnt and suggestions in building an age-friendly city in respect of the following aspects:

Lessons learnt / observations from experience

Suggestions / good practices / insights for future
development

a) Identification of AFC concerns and
community issues
(e.g. assessment study)

b) Empowerment of elderly people
(e.g. AFC Ambassadors)

¢) Collaboration with stakeholders
(e.g. DCs/DOs, NGOs, community
organisations, business sector, government
departments)

*% PSTs please share DC/DO feedback/
suggestions/ comments, if any.

d) Community awareness and participation
(e.g. public forum, production of publicity
materials)

e) Evaluation of intervention
(e.g. AFC programmes, district changes and
improvements, good practices consolidation)

Any other comments:

Thank you very much!




List of journal papers developed under Jockey Club Age-friendly City Project

Annex 11 - List of journal papers developed under

Jockey Club Age-friendly City Project

Title: Objective and Perceived Built Environment, Sense of Community, and Mental Wellbeing in
Older Adults in Hong Kong: A Multilevel Structural Equation Study

Journal: | Landscape and Urban Planning

Author: | GuoY, LiuY, LuS., Chan O.F, Chui CH.K. & Lum T.Y.S. (2021)

https://doi.org/10.1016/j.landurbplan.2021.104058

Title: The Contribution of Sense of Community to the Association Between Age-Friendly Built
Environment and Health in a High-Density City: A Cross-Sectional Study of Middle-Aged
and Older Adults in Hong Kong

Journal: | Journal of Applied Gerontology

Author: | Tang].Y.M,, Chui C.H.K, Lou V.W.Q., Chiu R.L.H,, Kwok R, Tse M., Leung A.Y.M., Chau P.H., & Lum

T.Y.S. (2021)

https://doi.org/10.1177/0733464821991298

Title: Productive Engagement and Ageing in Productivist Welfare Regimes: Questing for an Age-
Friendly City in Hong Kong

Journal: | Ageing & Society

Author: | Wen Z.,, Mok K.H., & Amoah P.A, (2021)

https://doi.org/10.1017/S0144686X21000167

Title: Factors Affecting Trends in Societal Indicators of Ageing Well in Hong Kong: Policies,
Politics and Pandemics

Journal: | The Journal of Nutrition, Health & Aging, 25(3):325-329

Author: | Woo ], Leung D,, Yu R. Lee R. & Wong H. (2021)

https://doi.org/10.1007/s12603-020-1488-z

Title: Sense of Community Mediating Between Age-Friendly Characteristics and Life Satisfaction
of Community-Dwelling Older Adults

Journal: | Frontiers in Psychology, 11:86

Author: | Au A, Lai D.W.L, Yip H.M,, Chan S,, Lai S., Chaudhury H., Scharlach A. & Leeson G. (2020)

https://doi.org/10.3389 /fpsyg.2020.00086

Title: The detrimental impacts of negative age stereotypes on the episodic memory of older
adults: does social participation moderate the effects?

Journal: | BMC Geriatrics, 20: 452

Author: | Chan S.C.Y, Au A.M.L. & Lai S.M.K. (2020)

https://doi.org/10.1186/s12877-020-01833-z

Title: How Much Money Is Enough? Poverty and Health in Older People
Journal: | The journal of nutrition, health & aging, 24: 1111-1115
Author: | Woo ], YuR,, CheungK,, & Lai E.T.C. (2020)

https://doi.org/10.1007/s12603-020-1444-y

Title: Achieving the Age-friendly City Agenda: An Interventional Study in Hong Kong's Islands
District

Journal: | Journal of Asian Public Policy

Author: | Amoah P.A, Mok K.H., Wen Z. & Li L.W. (2019)

https://doi.org/10.1080/17516234.2019.1663981
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Title:

Social Participation and Life Satisfaction: The Differential Mediating Effects of Social
Network Size and Social Support among Young-0ld and Old-Old

Journal:

The Journal of Aging and Social Change, 9(2): 33-49

Author:

Chan S.C.Y, Au A, Yip H.M. & Lai S.M.K. (2019)

https://doi.org/10.18848/2576-5310/CGP/v09i02/33-49

Title: Fostering Civic Awareness and Participation among Older Adults in Hong Kong: An
Empowerment-based Participatory Photo-voice Training Model

Journal: | Journal of Applied Gerontology

Author: | Chui C.HK, Chan O.F, Tang].Y.,, & Lum T.Y.S. (2019)

https://doi.org/10.1177/0733464819838448

Title: Older Adults’ Perceptions of Age-friendliness in Hong Kong
Journal: | The Gerontologist, 59(3), 549-558
Author: | Chui C.HK, Tang].Y.M., Kwan C.M., Chan O.F., Tse M., Chiu R.L.H., Lou V.W.Q., Chau P.H., Leung

AY.M. & Lum, T.Y.S. (2019)

https://academic.oup.com/gerontologist/article/59/3/549/5025122

Title: Perceptions of Neighborhood Environment, Sense of Community, and Self-Rated Health:
an Age-Friendly City Project in Hong Kong

Journal: | Journal of Urban Health, 96(2): 276-288

Author: | YuR, Wong M. & Woo J. (2019)

https://doi.org/10.1007/s11524-018-00331-3

Title: Age-Friendliness and Life Satisfaction of Young-0ld and Old-Old in Hong Kong
Journal: | Current Gerontology and Geriatrics Research, vol. 2017, Article ID 6215917, 10 pages, 2017
Author: | AuAM.L, Chan S.C.Y,, Yip H.M., Kwok ].Y.C,, Lai K.Y., Leung K.M.,, Lee A.L.F,, Lai D.W.L,, Tsien T. &

Lai S.M.K. (2017)

https://doi.org/10.1155/2017/6215917

Title: An Institutional Perspective of “Glocalization” in Two Asian Tigers: The “Structure-Agent-
Strategy” of Building an Age-friendly City

Journal: | Habitat International, 59: 101-109

Author: | SunY, ChaoT.Y, Woo].,, & Au D.W.H (2017)

https://doi.org/10.1016/j.habitatint.2016.11.013

Title: Building an Age-Friendly Hong Kong: A Bottoms-Up Approach
Journal: | Innovation in Aging, 1(Suppl 1): 686
Author: | Tsien T. B. (2017)

https://doi.org/10.1093 /geroni/igx004.2451

Title: Effects of Perceived Neighbourhood Environments on Self-Rated Health among
Community-Dwelling Older Chinese

Journal: | International Journal of Environmental Research and Public Health, 14(6): 614

Author: | Wong M., Yu R. & Woo J. (2017)

https://doi.org/10.3390/ijerph14060614

Title: Urban Characteristics Influencing Health of Older People: What Matters
Journal: | International Journal of Innovative Research in Medical Science, 2(12): 1561-1568
Author: | Woo ], YuR, Leung]J., Wong M,, Lau K,, Ho H.C,, Yip H.M,, Kwok ], Lai D., Tsien T. & Au A. (2017)

https://ijirms.in/index.php/ijirms/article /view /204




List of District Council working groups or committees on age-friendly city in 18 districts

Annex 12 - List of District Council working groups or

committees on age-friendly city in 18 districts

District AFC follow-up platform under 5" term of AFC follow-up platform under 6'" term of
District Council (from 1 Jan 2016 to 31 Dec 2019) District Council (from 1 Jan 2020 to 31 Dec 2023)
HONG KONG ISLAND
Central & Working Group on Elderly Service under the Cultural, Education, Healthcare, Leisure and Social
Western Culture, Leisure and Social Affairs Committee Affairs Committee
Eastern Cultgre, Le|sur§, Community Building and Social Welfare and Elderly Committee
Services Committee
. . . Working Group on Rehabilitation and Age-friendly
Southern Comm.unlty Affairs and Tourism Development Community in the Southern District under the
Committee . . -
Environment, Hygiene and Healthcare Committee
. Community Building and Housing Affairs . - . . .
Wan Chai . Community Building and Housing Affairs Committee
Committee
KOWLOON
Kf)wloon Comm.umty Building and Social Services Social Services Committee
City Committee
Community Education Working Group under Sogal Sgrwces and Yputh Devglopment Committee
Kwun Tong . . . (Discontinued committee starting from September
the Social Services Committee
2021)
Sham Shui Working Group on Healthy and Safe Wor!<|ng Group on Elderly ar?d Reha.bllltatlon'
. Services under the Community Affairs Committee
Po Community . . .
(Discontinued working group)
V\!ong Tai Commynlty Building and Social Services Community Building and Social Services Committee
Sin Committee
Yau Tsim Working Group on Care for the Community \C/\gf:‘:I::LgmGtrouunp doe: ti\zvg;trz];nudnictargjﬁ;i:}he
Mong under the Community Building Committee v y g

Committee (Discontinued working group)

NEW TERRITORIES

Islands Healthy City and Age-friendly
Community Working Group under the Tourism,

Islands Healthy City and Age-friendly Community
Working Group under the

Islands Agriculture, Fisheries and Environmental Tourism, Agriculture, Fisheries, Environmental
Hygiene Committee Hygiene and Climate Change Committee
Lo Safe and Healthy Community Working Group Inclusive .Commlfmty Wor!<|ng Grqup uqder the
Kwai Tsing . . . Community Affairs Committee (Discontinued
under Community Affairs Committee .
working group)
Working Group on Age-frle.ndly Community Committee on Social Affairs (January 2020 to August
North Network under Social Services, Labour and
) . - 2021)
Economic Affairs Committee
sai Kun Age-friendly City Working Group under Social Age-friendly City Working Group under the
i Services & Healthy and Safe City Committee Education, Health and Social Welfare Committee
Sha Tin Working Group on Age-friendly Community Working Group on Age-friendly Community under
under the Education and Welfare Committee the Education and Welfare Committee
. Working Group on Elderly Projects and Medical Worklng Group on Elderly PrOJECtS, Medical Services
Tai Po . . . . and Caring for the Community under the Healthcare,
Services under the Social Services Committee . . . .
Education and Social Services Committee
Working Group on Age-friendly Community and Task Force on' Care for thg Elderly, Rehabilitation
o . . and Community Information (March 2020 to
Tsuen Wan | Rehabilitation under the Social Services and . .
. . . September 2021) under the Social Service and
Community Information Committee . .
Community Development Committee
Tuen Mun Social Services Committee Wor!(lng Group.on Corr?muany Care und.er the Social
Services Committee (Discontinued working group)
Working Group on Age-friendly Community in Working Group on Age-friendly Community in Yuen
Yuen Long Yuen Long District Long District (Up to 25 October 2021) under Yuen

Long District Council

123



Annex 13 - Findings of cross-district final assessment

on age-friendliness across 18 districts

All 18 districts

————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————

____________________________________________________________________________________________________________________________________

Age-friendly scores of 8 domains and 19 sub-domains (from questionnaire survey results "°*?)

8 domains of AFC Final Baseline Score Sig.
(in order of ranking in final assessment) assessment assessment | difference
score score
Social participation 4,28 4.29 -0.01
Transportation 4.28 4.27 +0.01
Respect and social inclusion 4.14 4.10 +0.04 *k
Communication and information 4.13 4.06 +0.07 *k
Outdoor spaces and buildings 4.09 4.04 +0.05 *k
Civic participation and employment 3.92 3.87 +0.05 *k
Housing 3.76 3.71 +0.05 *k
Community support and health services 3.73 3.67 +0.06 *k
. Final Baseline
(m oder of & domains) assessment. | assessment | el | Sie
A. Outdoor spaces and buildings
(A-i) Outdoor spaces 4.16 415 +0.02
(A-ii) Buildings 4.02 3.91 +0.10 i
B. Transportation
(B-i) Road safety and maintenance 4.30 4.39 -0.10 ok
(B-ii) Availability of specialised services 3.96 3.84 +0.12 ok
(B-iii) Comfort to use public transport 4.29 4.29 <0.01
(B-iv) Accessibility of public transport 4.40 4.38 +0.02
C. Housing
(C-i) Affordability and accessibility of housing 3.58 3.55 +0.03
(C-ii) Environment of housing 3.94 3.88 +0.06 ok
D. Social participation
(D-i) Facilities and settings 431 434 -0.03 *
(D-ii) Availability and accessibility of social activities 4.26 4.25 +0.01
E. Respect and social inclusion
(E-i) Attitude 4.23 4.21 +0.02
(E-ii) Opportunities for social inclusion 3.96 3.87 +0.10 ok
F. Civic participation and employment
(F-i) Civic participation 4.19 4.16 +0.03
(F-ii) Employment 3.83 3.77 +0.07 i
G. Communication and information
(G-i) Information 4.18 411 +0.07 ok
(G-ii) Use of communication and digital devices 4.03 3.97 +0.06 ok
H. Community support and health services
(H-i) Availability and affordability of medical/ social services 3.99 3.99 +0.01
(H-ii) Emergency support 3.79 3.60 +0.18 ok
(H-iii) Burial service 2.62 2.44 +0.18 ok
N ** significant change at p<0.01 * significant change at p<0.05
e Survey participants were asked to rate 53 items of eight AFC domains on a 6-point Likert scale, ranging from 1 (strongly disagree) to 6
124 (strongly agree) to indicate the extent to which they perceive age-friendly features in the district they live.

e The higher the score, the higher the perceived level of age-friendliness on the item(s) being measured.
e 53 question items in the survey were grouped into 8 domains and 19 sub-domains for analysis.

e Score difference was calculated based on more than two decimal places.



Findings of cross-district final assessment on age-friendliness across 18 di

Subgroups giving higher scores in 8 domains in baseline and final assessments
v higher score in baseline assessment O higher score in final assessment

Outdoor Transport-  Housing Social Respect Civic Communi- Community
spaces&  ation participat- & social participation cation & support &
buildings ion inclusion & information  health
employment services
Age group
Older people vO vO vO O vO
Gender
Female v O vO vO
Marital status
Non-married (i.e. never v v v v v
married, widowed,
divorced or separated)
Education level
Lower education level O O O vO vO vO vO vO
Type of housing
Public rental housing vO vO vO vO vO v v vO

Living arrangement

@)

Living alone @)
Living with somebody v O
(i.e. living with family

members/ family

members and others,
living with others)

Length of residence

Shorter length of v v

residence in the

community

Longer length of O
residence in the

community

Employment status

Retired O O vO O
Working v

Unemployed/homemak O O
ers/students

Monthly personal income
Higher monthly income v
Lower monthly income v O

Self-rated health

Better self-rated health vO vO vO vO vO vO vO vO
Use of elderly community centre in the past three months

User of elderly O O vO vO vO vO vO

community centre

Sense of community

Higher sense of vO vO vO vO vO vO vO vO
community



Key observations of focus group interviews Note2

Outdoor spaces & buildings

Positive changes / Common strengths in age-friendliness
e More availability of age-friendly and barrier-free facilities in the community
- elevators and lifts at shopping centres, public markets, parks and footbridge networks (e.g. supportec
by government policy such as the Universal Accessibility Programme)
- seats (e.g. at bus stops, in estates and shopping malls), shelters, handrails, clear signage, public toilet:
- exercise equipment for elderly people, cycling and jogging trails, heated swimming pools
e Improved walkways and outdoor green spaces
- enhancement of promenade
- beautification of streets with wall art, refurbishment of streets with modern restaurants and shops
- expansion of green belt areas and public spaces
e Efforts to maintain a pleasant living environment
- improved shopfront extensions by enforcement actions
- increased frequency of street cleaning

It's quite easy for me to push my
- new pavements to reduce rubbish and rodent problems

mother in a wheelchair to go around

- improved lighting at night in some housing estates the community. Pedestrian subways are
equipped with lifts.
My district has many steep slopes. Three a focus group participant from Tai Po

years ago, there were not many lifts and
escalators. Older people with impaired
mobility should not be able to walk to

the slopes. But now, lifts are installed for The newly installed lifts in Shun Tak Centre
most areas with steep slopes and many ({480 facilitate my travel and save me
<tairs. from climbing up the stairs.

a focus group participant from Kwai Tsing a focus group participant from Central &

Western District

Common concerns
¢ Inadequate and poorly designed/ maintained community facilities

- inadequate shelters, seating and public toilet in outdoor space

- seating made from steel being hot easily

- lack of maintenance for lifts and exercise facilities for older people
¢ Unsafe and uncomfortable pedestrian walkways

- uneven and slippery pavement with tiles

- congested streets

¢ Unpleasant environment due to hygienic problems and noise/air pollution

The public toilets in Ap Lei Chau Estate (B3
) are poorly maintained and of poor hygiene,

e.g. the toilet seats are broken with no flushing
water and toilet paper.

There are many benches, but they are
not sheltered. | can’t find a seat on
rainy days.

a focus group participant from Southern District a focus group participant from Sha Tin

Note 2

e The focus group questions were adapted from the WHO Age-Friendly Cities Project Methodology: Vancouver Protocol (2007).

e Views of “positive changes/ common strengths” and “common concerns” mentioned in 9 districts or more (out of 18 districts)
were classified as common observation.

e For views which were only be identified in a few districts but involving improvement efforts/ new initiatives to address the
barriers to age-friendliness identified in baseline assessment, they were identified as special views indicated with the symbol (#).
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Findings of cross-district final assessment on age-friendliness across 18 districts

Transportation

a o
p.
o

Positive changes / Common strengths in age-friendliness
e Improved transport network connecting key destinations commonly accessed by elderly people

new MTR stations and lines (e.g. Tuen Ma Line)

new bus/ minibus routes connecting residential areas and hospitals

more rehabilitation bus services (e.g. Southern District Council’s project “Southern District Rehab
Access”)

e More availability of age-friendly public transport and crossing facilities

bus: installed ramps on Lantau buses; free Wi-Fi service and USB charging ports in new buses; more
installation of seats, shelters and real-time bus arrival display boards at bus stops; bus route signage
with larger font sizes

minibus: installed stop buttons and handrails on seat in new 19 seat mini bus

MTR station: more benches and public toilets

pedestrian crossing: introduced the pilot scheme of time extension for pedestrian flashing green lights
for elderly and disabled people to cross the road

e Better attitude of drivers and staffs of public transport to elderly and disabled people

provide sufficient time for elderly people to get on and off the vehicle
provide help to wheelchair passengers in need

e Improved transport affordability for the young-olds and other groups of people (#)

lowered eligible age of the Government Public Transport Fare Concession Scheme for the Elderly and
Eligible Persons with Disabilities (52 Scheme) from 65 or above to 60
monthly transport tickets for long-haul commuters

It becomes easier to travel from Tuen Mun to
other areas. Previously, if you want to go to
Kowloon, you must wait for a specific bus. Now,
no matter which bus you take, you can go to the
interchange station and transfer to other lines,
e.g. the West Rail line, to go to Kowloon, which it
is more convenient.

It's good to install the smart devices at the
crossings in my district, such as Woh Chai Street
(E1¥4) and Wai Chi Street (f£%F ) in Shek Kip Mei
(ARRE), so that older people can have more time
to complete the crossing by tapping their Octopus
Card on the smart device.

a focus group participant from Sham Shui Po a focus group participant from Tuen Mun

Common concerns
e Unfriendly aspects in public transport

MTR: long walking distance between residential areas and exits, one-way escalators, inadequate lift
connecting street exits and station concourse, lack of value-adding machine for octopus at the Light
Rail Station, overloaded Light Rail services

tram: lack of shelters with back panel/ too small shelters at tram stops, not up-to-date information of
tram mobile apps

bus: hot, polluted and inaccessible to wheelchair users for bus terminals, not enough shelters, seats
and real-time bus arrival display boards at some bus stops, lack of timely maintenance for real-time bus
arrival display boards and passenger signage, inaccurate bus arrival information of bus mobile app
minibus: packed layout of minibus terminals, not enough barrier-free facilities for wheel-chair users,
high step to get into the mini-bus, not follow the timetable, high speed driving

taxi: refusal of service by taxi drivers, expensive for wheelchair service in taxi

¢ Insufficient transport connections linking rehabilitation/ hospital services causing long waiting time

uphill residential areas
remote areas and outlying islands

There is no direct transport from Tai Kok Tsui (/X&) to Queen Elizabeth
Hospital. If taking bus, it has to walk about 15-20 minutes after getting off the bus.
Alternatively, | have to travel to Jordan MTR station first and then take minibus.

a focus group participant from Yau Tsim Mong
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Positive changes / Common strengths in age-friendliness

Increasing age-friendliness of housing design in new/ redeveloped residential buildings and public

housing estates

- accessible design with lifts in redeveloped residential buildings

- affordable, spacious and comfortable environment, as well as suitable living spaces for public housing

Availability of support services on home modification/ building maintenance (#)

- basic home maintenance and modification services are available and affordable for public housing

- government’s subsidy schemes such as “Building Maintenance Grant Scheme for Elderly Owners” for
elderly residents of private housing

- NGOs’ elderly home maintenance projects (e.g. fix and reorganise electric cords) provided by volunteer
workers

- options of small companies providing home maintenance available in the community

Kai Ching Estate (ER#& ) and Hung Few years ago, theﬂcommunity centre in

Hom Estate (L)) have spacious and Choi Yuen Estate (FZE|E) provided a home
wrtereble amierert as wall fE modification programme by the NGO Evangelical
accessible design. They are good models of Lutheran Church of Hong Kong. They helped me
new public housing estates. to repair the air-conditioner at cheap price, just a

a focus group participant from Kowloon City few hundred dollars only.

a focus group participant from North District

Common concerns

Persisting difficulties on home maintenance as a major challenge for elderly people

- limited information (e.g. reliability of service providers, NGOs’ home maintenance projects provided to
centre members)

- high costs on minor home renovation (e.g. checking, replacement of light bulbs, repair of broken
windows)

- public rental housing: poor quality, lengthy and complicated procedures for home modification services

- private housing: difficult to undertake building maintenance (e.g. old tenement buildings without
owners' corporation, huge cost for refurbishment of the whole estates)

Concerns about the feasibility of "ageing in place"

- difficult to access daily necessities (e.g. wet markets, bank services, traditional stores)
- barriers of “ageing in place” (e.g. increasing prices, fewer choices, longer travel distance to
neighbouring substitutes)

It's challenging to find a trustworthy agency to do
home modification work. It costs around HK$300

| have reservation about having per inspection and more money to fix the issues. It's
I’'m not sure whether the service a focus group participant from Southern District

providers are reliable or not.

a focus group participant from
Yau Tsim Mong



Findings of cross-district final assessment on age-friendliness across 18 districts

Social participation

Positive changes / Common strengths in age-friendliness

o Affordable and diversified social participation opportunities for elderly people through different
channels
- wide variety: health talks, exercises and interest classes, music and drama activities, new sports
facilities such as snooker tables, golf range and lawn ball
- affordable prices: designated free morning sessions for elderly people
- different channels: elderly centres, community centres, NGOs, District Councils, Government & public
bodies (e.g. Leisure and Cultural Services Department, Social Welfare Department, Housing Society),
informal local groups providing a platform for exchanging materials among residents

e More efforts to provide social participation opportunities for certain groups of people (#)

social activities targeting young-olds and male elderly organised by NGOs
outreach activities for hidden elderly, rural elderly and singleton elderly

A social group for male is
formed. It's good to have a
weekly gathering. | can release
my work pressure.

In my community, there is a social support
network in the Neighbourhood Elderly
Centre to reduce the loneliness of the

elderly and prevent suicides.
a focus group participant

a focus group participant from Tsuen Wan
from Sai Kung

Common concerns
¢ Insufficient venues and spaces for social activities

limited space and opening hours of elderly centres leading to insufficient activity quotas

lack of multi-purpose buildings, civic centres and community halls for activities such as Chinese operas,
singing and film-watching

lack of indoor venues for social gathering

lack of sports facilities and classes for exercise activities

insufficient and small public libraries in sub-communities

e Inaccessibility to social activities

unfamiliar with online booking

promotion failing to reach non-members of elderly centres

limited opportunities for different elderly ethnic groups owing to language barriers and cultural
differences

less attractive activities for the young-olds and male elderly

In the past, | often went to the elderly centre to play.
Now under the pandemic, the centre does not allow
me to go in. I'm not dare to go shopping for too
long. | have no choice but stay at home every day,
and | feel so dull.

a focus group participant from Tuen Mun



Respect & social inclusion

Positive changes / Common strengths in age-friendliness
e Stronger sense of respect and care to elderly people in business sector and in local community
- specialised services for older people in business sector: meal delivery in fast food restaurants, priority
seats on buses, provide discounts to the cardholder of Senior Citizen Card, more seats for older people
in bank
- harmony neighbourhood: give seats on public transport, greeting among neighbourhood, free meals to
deprived families by local groups
- respectful culture: increasing acceptance and respectful towards older people due to more civic
education and intergenerational activities, financial support from the government, etc.

The interface of the mobile app of HKTV Mall (an
online shopping platform) has extra-large font
option and the “Pay by others” function tailored
for elderly customers.

| notice that HSBC has the caring counter
for the elderly. It is located at the first
counter when you enter the bank. | saw
the counter was serving a wheelchair a focus group participant from Yau Tsim Mong
elderly.

a focus group participant from Sai Kung

| will go to Ocean Park because people aged 65 or
above is free of charge.

a focus group participant from North District

Common concerns
e Perceived distant intergenerational relationship
- distant intergenerational relationship: insufficient opportunities of interaction and understanding,
always focusing on mobile phones by young people, negative impact of social unrest
- inconsiderate services in public and business sector: ill treatment and impatient services, limited
specialised service in supermarket and shopping mall
- insufficient understanding by the society: lack of public education on better understanding of elderly

needs, discrimination against caregivers with wheelchair elderly family members, negative image of
older people by the media

When elderly people like me stand in the bus,
some (of the young people) just play their
mobile phones or only take a glance at you, but
do not give seat to you. This is not good.

a focus group participant from Tuen Mun
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Findings of cross-district final assessment on age-friendliness across 18 districts

Civic participation & employment

Positive changes / Common strengths in age-friendliness
e Availability of diverse volunteering opportunities for elderly people

wide variety (e.g. home support, information sharing, escort services)

different channels (e.g. elderly centres, civic organisations, churches, community centres, social
enterprises)

provide useful training before volunteering

e Multiple platforms to express opinions of elderly people

DC members, mutual-aid associations in public housing estates, community organisations, elderly
concern groups, voting, rural committees of outlying islands

e More initiatives to promote elderly employment by different sectors (#)

government measures such as training courses offered by ERB, allowance provided by Labour
Department to encourage employers engaging older people

more social enterprises offering more job opportunities for older people

large companies such as HSBC setting up a good model of employing senior citizens

online platform for job matching services such as Happy-Retired Charity Action

The training provided before the volunteering

[ notice th_eﬂ more social enterprises provide job .
opportunities to elders. . ;o
a focus group participant from Wong Tai Sin

a focus group participant from Kowloon City

Common concerns
e Persisting unfavourable factors to elderly employment

limited choice of jobs: limited to low-paid and manual work jobs (e.g. cleaners, dishwashers, security
guards), lack of part-time jobs in nearby community for older people

lacking support for re-entering to labour market: lack of proper job retraining, job information
platform, and support services on re-employment

costly insurance policy: making employers hesitate to hire elderly employees

unfriendly workplace: unfair treatment to elderly employees (e.g. lower wages, limited benefits for
part-time employees)

more working skills requirement: require basic ICT knowledge (e.g. use computer)

e Persisting barriers in civic participation

Apart from deteriorating physical ability, older
people are less competitive, as more frontline
jobs require Information and Communication
Technology (ICT) knowledge.

limited channels: express opinions about government policy, review the follow up actions taken by
government departments after voicing out the opinions
unstable DC membership: hinder older people to express their views and concerns of the district

| think older adults encounter unfair
treatment such as lower wages and
unprotected part-time jobs. Their choices of
jobs are limited, mainly blue-collar jobs such
as cleaners and security guards.

a focus group participant from Yau Tsim Mong T N T2 S 0 L
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Communication & information

Positive changes / Common strengths in age-friendliness
e Increasing use and learning of smart devices by elderly people to access information
- more training classes on the use of smart phones, computers and mobile applications (e.g. Whatsapp,
Zoom)
e Accessible information through multiple channels
- friendly measures facilitating information access:
= useful apps of public services (e.g. Hospital Authority, The Kowloon Motor Bus Company Limited,
MTR)
= big enough press buttons on mobile phones and in lifts
= easy and effective platform of Personal Emergency Link Service ((£%24#) to provide information and
interaction for older people
- different channels to receive information:
= person-to-person communication (e.g. elderly centres, volunteer visits)
= notice boards of public housing estates/ community halls/ District Councils
= mass media and social media platforms

Under the COVID-19 pandemic, elderly centres
provide more training workshops such as

After receiving training by a social service online meetings and instant messaging

organisation, | can use my smartphone to share mobile applications. | can join centre’s online

information with family and friends constantly. activities and stay in touch with others during
a focus group participant from Islands District the pandemic. | also can receive district’s and

centre’s information more easily.
a focus group participant from Eastern District

Common concerns
e Less chance to receive information by certain groups of people
- people living in private housing: reluctance of disseminating external information by property
management agencies
- non-members of elderly centres: less informed of social services and activities
e Worsening digital division among elderly groups, especially during the COVID-19 pandemic
- new Information and Communication Technologies (ICT) cannot benefit some older groups, especially
for the old-olds with low literacy and those using traditional mobile phones without Internet access
- under the COVID-19 pandemic, information was disseminated in online mode (e.g. through websites),
as the face-to-face services in community elderly centres were affected
e Unfriendly ways of information dissemination
- small font size on printed materials, limited space of notice board in public housing estate
- over-reliance of ATM and online banking: fewer banks making it harder to find person-to-person
customer services
- information mailed to illiterate elderly without follow-up calls or in-person contacts

I’'m 80+ years old and using traditional mobile
phone which cannot connect to the Internet.
| have poor eyesight. My daughter gave

me a mobile phone, but it's useless as
| don’t know how to use it.

a focus group participant from Islands District

a focus group participant from Tai Po



Findings of cross-district final assessment on age-friendliness across 18 districts

Community support & health services

Positive changes / Common strengths in age-friendliness

Improved accessibility of medical and healthcare services

- new hospital (e.g. North Lantau Hospital), new District Health Centre providing primary health service,
increasing number of night-time General Out-patient Clinics (GOPCs)

- more convenient to book the out-patient clinic services (e.g. direct voice input of HKID number and
birth year other than key-in for GOPC Telephone Appointment System, mobile application “HA Go”)

- more private clinics joining the Elderly Health Care Voucher Scheme (e.g. Chinese medicine
practitioners, ophthalmologists)

- variety of services/ programmes meeting the needs of elderly people (e.g. mobile vehicles with herbal
medical service, health clinics/ programme run by NGOs)

Availability of variety of community support services available

- meal delivery and home-help services

- escort services for attending medical appointments

- transitional care services such as “Integrated Discharge Support Programme for Elderly Patients”
- support service for people with dementia and caregivers

In my district, the Jockey Club Community

| use the Elderly Health Care Voucher eHealth Care Project monitors older adults’
when | see a private doctor and it is useful. glucose levels and blood pressure. Nurses will
| can also use the voucher for dental follow-up with older adults once their health
services, including check-up and cleaning. indicators are not match the standard levels.
a focus group participant from Sha Tin a focus group participant from Southern District

Common concerns

Barriers in public medical and healthcare services

- long waiting time hindering timely diagnosis and treatment: specialist services, A&E admissions,
GOPC clinics

- unfriendly public hospitals: complicated procedures of making appointments, lack of transport
services connecting hospitals, clumsy in going to different locations within a hospital for different
procedures, waiting areas without sufficient seating

- limited access: lack of services for remote outlying areas

- unfriendly GOPC Telephone Appointment System: difficult to follow the instructions, especially for the
old-olds and persons with hearing difficulties

Limitations of the Elderly Health Care Voucher Scheme

- limited coverage (e.g. dental clinics)

- insufficient information about the coverage and the list of clinics

- charging higher prices for voucher users

- inadequate subsidised amount to cover dental and medical expenses

Difficulties in accessing subsidised community support services

- insufficient quotas (e.g. home support services, subvented elderly homes, community care services,
escort services for attending medical appointments)

- long assessment time and strict eligibility of application for subsidised community support services

- poor service quality of private elderly homes

My back is pain. | need to do physiotherapy, but have to wait for 2 years! | have no choice but go for
private physiotherapy, which is more expensive. | only did it once or twice and then gave up, as |
cannot afford.

a focus group participant from Tuen Mun
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Jockey Club Age-friendly City

Some of the photos in this report were taken during non-pandemic period. For the photos taken during pandemic period,
on-site participants strictly followed the pandemic prevention measures implemented at that time.
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