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Opportunities for All Ages @

Singaporean seniors will have opportunities to continue learning
and growing as they enjoy many more years of healthy life.

Volunteer in different ways:

Retire adequately:

- Eligible seniors, aged 65 and
above, will receive a

Maximise their Potential at
oL the Workplace:
- + Seniors can discuss work
arrangements for their
re-employment up to age 67 with

- The President’s Challenge to champion a national

« Seniors can look forward to use the National

movement of senior volunteerism, with a target of
encouraging an additional 50,000 seniors to
become volunteers by 2030.

quarterly Silver Support
Learn how to prolong income supplement.
their healthy yea

« A National Seniors’ Health

Volunteer & Philanthropy Centre’s (NVPC)

- their employer.

upcoming Giving.sg portal, to search for volunteer
opportunities based on their interest, skills,

availability or preferred volunteering location.

Expand their Learning Horizon:

« A new ‘National Silver Academy’,
comprising a network of community
organisations and post-secondary
education institutions to provide
more than 30,000 places for seniors

Y by2050
« Council for Third Age (C3A) aims to
reach out to a total of 100 schools
and VWOs/ community
to come on board the
I Learning
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Kampong for All Ages

Singapore will be a cohesive society with
inter-generational harmony.

More supportive communities

to help seniors age in their

own neighbourhoods:

« Expand home visitation
programmes in 50 neighbourhoods
to support seniors to age in place.

Better understanding about
ageing among the young:

- Childcare and senior care centres
will be co-located in some 10 new
HDB BTO projects in the next 10
years to provide opportunities for
inter-generational bonding.
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Greater recognition and support:

+ A“PAssion Silver” Card for every
Singaporean aged 60 and above, to
serve as a clear age identifier for the
people, public and private sectors to
offer privileges to our seniors, on top of
all existing PAssion Card privileges

Programme to empower at
least 400,000 seniors in
workplaces and in the
community to age more
healthily by 2030.

Greater legal protection:

« A new Vulnerable Adults Act to protect
vulnerable adults, including seniors and
persons with disability who are suffering or at
risk of harm due to abuse, neglect or self-neglect.

« An enhanced Mental Capacity Act to better
protect mentally incapacitated persons, and
further simplify the process and reduce the cost
of appointing family members as deputies.

2

9/10/15



City for All Ages %

We will transform our city into an enabling place for Singaporeans to
grow old in. Seniors can live independently, confidently and gracefully in

their homes or in communities familiar to them.

More senior-friendly housing:
- “Active Ageing Hubs” will
be provided in at least 10 new HDB

developments, to provide both active

ageing programmes for active and

ambulant seniors, as well as day care,

day rehabilitation and assisted |iving
services (such as housekeeping and
grocery-shopping) for seniors

who are frail.

used frequently by seniors.

- QA

More senior-friendly transport:

- A transport plan to refresh MRT, bus,
pedestrian and road infrastructure in the
next ten years to be more senior-Friendly.

- The plan addresses feedback that the
Land Transport Authority has received to
make public transport safer, more
comfortable and more accessible for seniors.

 This includes having more intuitive signs for
easier navigation at transport nodes, and to
provide lifts at pedestrian overhead bridges

gardens with sp

for seniors with dementia

and stroke.
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- Singapore cif %\
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An age-friendly built
environment:

+ A Universal Design Guide
on Age-friendly Public
Places to raise awareness
on how age-friendly
design can be
incorporated into urban
infrastructure
and planning.

More senior-friendly parks:

+ Parks to be progressively
enhanced to incorporate more
senior-friendly amenities such
as upgraded toilets, footpaths,
lightings and exercise equipment.

- Pilot pocket therapeutic

I features

2 : Population

More research into

ageing issues:

+ Up to $200 million set
aside for a National
Innovation Challenge to
catalyse research related
to ageing.

UPGRADINGTO &
SERVE YOU BETTER.

1 dot equals 500 persons

Reservoir
Expressway/road

Agricultural

Park or green space

Developed/industrial

Landfill
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The Problem(s)

A national problem...

A D D
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A local problem...
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The Impetus To Innovate

To manage the over demand situation, we re-imagined the care model.

| SHIFT IN MODEL
/7 oFcare

~
\‘ Alexandra
Health
The Impetus To Innovate
We adopted several new approaches.
What's the What
matter with matters +o
you?
15910 soCio) Circumstances
o
dererminants 50, behavioural pat-erns
of health 57s environrmental
can be
thanged
~
\‘ Alexandra
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ﬂ CHANGE IN THE
HUB FOR CARE

Control of
ovttomes

In the hospital Care site
Low High Health needs

Key Forms of Integrated Care

Source: Adapted from International Journal of Integrated Care

Provider &
patient
integration

Integration
within 1 sector

Horizontal
integration

Public-health,
population-based,
patient-centred
integration

Preventive &
curative
integration

Vertical
integration
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Overview of Care Integration

Community

Person does
not need to be
in hospital

DISCHARGE
SAFELY TO GOOD
COMMUNITY

)/

KEEP OUT OF

Tomorrow’s ______ N\ S~ N SUPPORT Today’s
problems problems
|  "
TREAT, SWIFTLY
i
i ¢
’ ) Alexandra
Institution Health
Overview of Care Integration
&
TREAT SWIFTLY
¢
Alexandr:
h P



Alexandra Health System’s Care Continuum for a Typical Community Hospital Patient

This is how a patient can benefit from the integrated care pathway, which brings patients from acute to intermediate care setting and back home.

Patient is admitted to Khoo Teck Puat Hospital for acute episode Patient is discharged home with foltow-up care

During admission, patient is assessed for
suitability for community hospital:

- consent sought & financial counselling

- bed set aside in Yishun Community Hospital (YCH]
- typical community hospital referrals take 1-2
weeks. At YCH, the aim is to expedite the process.

Once patient’s condition has stabilised, he will be
transferred to YCH via the skybridge. = ﬂ"

Gard
rehabilitation ward -

) Alexandra
Health

Overview of Care Integration

GeriCare@North

—Tele-geriatrics

—NH staff training
—ACP
—ENHS

CARITAS
—Vertical & horizontal
integration of
dementia care
Community Care Team
— —Case management

Q —Multi-disciplinary team
\— —A

—Responsive to needs
—Support people to live
at home
DISCHARGE
SAFELY TO GOOD
COMMUNITY
SUPPORT

GP General Practitioner TREAT SWIFTLY

ACP Advanced Care Plan

AHPs  Allied Health Professionals

ENHS  Enhanced Nursing Home Standards

NH Nursing Home ¢

wip work in progress \ Alexandra
Health
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Key Forms of Integrated Care

Source: Adapted from International Journal of Integrated Care

Provider &

. patien-t Integration
integration within 1 sector

Public-health, Preventive &
population-based, Vertical curative
patient-centred integration integration
integration

¢

) Alexandra
Health

Overview of Care Integration

Tele-geriatrics
NH staff training

1
H —ACP
1 .
: ENHS
1 —Vertical & horizontal
: integration of
Person does : dementia care =
not need to be 1 o
in hospital :
1 Case management
@ : —Multi-disciplinary team
1
Population Health : —Flexible care pathways
—Chronic disease screening 1 ~Responsive to needs
—Workplace health screening : —Support people to live
—Community falls screening : at home
i DISCHARGE
i SAFELY TO GOOD
KEEP OUT OF 1 COMMUNITY
HOSPITAL
Tomorrow’s SUPPORT
problems
i
1
GP General Practitioner :
ACP Advanced Care Plan 1
AHPs  Allied Health Professionals 1
ENHS  Enhanced Nursing Home Standards :
NH Nursing Home 1 ¢
wip work in progress 1 Alexandra
Health



Weekday screening at the market

e
\‘/,\lexandra

Health

Group Health Report Review: Malay

¢
\‘/,\lexandra

Health
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Group Health Report Review: English & Mandarin

¢
\‘/,\lexandra

Health

Nurse intervention: Homevisit/ tele-consultation

L 5

After streening,
what's next+?

¢
\‘/,\lexandra

Health
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—GP-Specialist

clinical pathways

—Group Medical
Consultations

—Early Review
Clinics

Population Health
—Chronic disease screening

—Community falls screening

Person does
not need to be
in hospital

@ 5

—Workplace health screening

Overview of Care Integration

—Vertical & hori
integration of
dementia care

Self-Management Ecosystem
—Nurse-led facilitated networks
—Group consultations with AHPs
% - Stay Young Navigators (wip)

Case management
—Multi-disciplinary team
—Flexible care pathways
—Responsive to needs
—Support people to live

at home
DISCHARGE
KEEP OUT OF SAFELY TO GOOD
HOSPITAL COMMUNITY
SUPPORT

GP General Practitioner

ACP Advanced Care Plan

AHPs  Allied Health Professionals

ENHS  Enhanced Nursing Home Standards
NH Nursing Home

wip work in progress
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Tele-geriatrics
NH staff training

Develop an eco-system of Supported Self-Management Centres to help

patients cope with chronic disease

~._ Clinical care
GP . pathways

GP-SPECIALIST
NETWORK

Web-based
resources

Specialist
team

NS

—ACP
—ENHS
zontal
Nursing
Home
¢
Alexandra
Health
Web-based
resources
¢
Alexandra
Health

12



C__) Community

Patient
¢
\ Alexandra
Health
Stay Young
8 Navigators
Ca® @
o
C__) Community
Facilitated @ . Nurse
network !
SUPPORTED SELF-
MANAGEMENT
Patient
¢
\ Alexandra
Health
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Stay Young
NaV|gators
Community
Facilitated @, \ Nurse
network /)

~¢ Clinical care

SUPPORTED SELF \ . pathways

MANAGEMENT \\
/l “E
Cd

GP-SPECIALIST Web-based
NETWORK resources

Web-based  Specialist

(%
resources team

Alexandra
Health

Intervention Programmes: Mr Ang’s Change Journey

Building Habits Sustaining Habits

PDSA Placement within Facilitated Networks

1. Relationship Manager (SYNs/CNs)
1~ “1
l l Boosters
- >4 o o L o o ——— >\ Supported Self-
s - e - - b - - - Management
Health Report LIVE! = Review with doctor
Screening Collection = Diet = Mini Medical School
(GHRR) = Exercise = Chronic Diseases Self-Management Workshops
s = Skills for Life: Diabetes, Dyslipidaemia &
= Risk Management .
Referral
from CP * Habit Formation (PDSA) AT

Diet Programmes

Exercise Programmes

Facilitated Networks e.g. Support Groups
Group Consultations (by Allied Health)

GHRR  Group Health Report Review
PDSA  Plan, Do, Study, Act

SYN Stay Young Navigators

CN Community Nurse

¢

Alexandra
Health
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Wellness & Care Centres
SLEC-PA-AHS Collaboration

1.Regular physical
activities & healthy
eating advice

2.Supported self-
management centre Enable seniors

to manage chronic
health conditions LB healthy

3.Community Nurse Post

1.Interest groups to

to address simple Support support different
interests

acute health needs senlors' to stay 2.Share-A-Pot
socially 3.Cosy chit chat
Give active engaged corner
4.Community library
agers' : & community gardening
opportunities
to contribute

1.Senior learning to community

2.Stay Young Navigators
3.Community befriending

¢
SLEC St Luke’s ElderCare
PA People’s Association \ Alexandra
AHS  Alexandra Health System Health
Mr Harbhajan Singh, a senior nurse manager in Tan Tock Seng Hospital, was cited by Health Minister Gan Kim
Yong in his tribute to senior citizens who have helped to shape Singapore's health-care system. — ST FILE PHOTO
What seniors want: To learn new things, volunteer skills
By LINETTE L1 in discussions would be 66 Seng Hospital.
———————————————  =tudied by the various ———— " “Becauseof the
SENIORS want to spend their  ministries and developed under commitment 1nd devotion of
golden years meaningfully, and  the Action Plan for Successful ~ COMMUNITY SUPPORT picneers like Mr Singh, we
the Health Ministry i= working  Ageing. 3 have today @ modern and
on ways to help them do so. For ex: ., the Health Atthe c Yy robust system,” be
‘This nchades the chance to  Ministry s working level, seni sid. T
learn mew things or vohmteer with the Education Ministry to vel, seniors also To recognise their
their skills, said Health Minister  study how fo cxpand the scope  enjoy social activities  contributions, Mr Gan added,
Gan Kim Yong yesterday. and scale of learning , N . MOH has texmed up with the
He was sharing the findings opportunitics for seniors. with their families Singapore Business Federation
of focus group discussions on It is also workingwith the  and friends and to offer special benefits to
successful ageing. in which Ministry of Culture, N seniars.
more than 1300 Singaporeans Community and Youth to make  SUggested having These include dining
had taken part. volunteering more accessible,  more spaces and discoumnis fee o e
Soee S gy Soc) Selivier  Delois wil be e when programmes in the P ed hotel stays
with their familics and friends  the action plan is ready later  commumity to support and travel packages.
=d this year. ! . Also included are free
-?“Wmm;*: !"r-(i‘mlhnpﬂ(ﬂhﬂgh these interactions mm;fhgcq..a ¢
muarity to support these inferac-  seror citizens such 25 Mr _ for Third Age's senior learning
tions, ” he said. Harbhsjan Singh. 74, a senioe oot Minlster Gan Kim Yong providers. \ Alexandra
Mr Gan said the ideas raised  murse manager in Tan Tock 2 Health
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Mini Medical School@KTPH

Thank you.

Dr Wong Sweet Fun

Senior Consultant, Geriatric Medicine | Khoo Teck Puat Hospital
Deputy Chairman, Medical Board | Yishun Community Hospital
Chief Transformation Officer | Alexandra Health System

wong.sweet.fun@alexandrahealth.com.sg
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9/10/15

16



